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Guide to coaching and mentoring
Learning need
Identify a measurable outcome – something that you would like to be different as a result of your learning and development activity.
Learning activity
Identify one or more methods of meeting that learning need. You could:

· attend a course
· read a book, journal or blog
· shadow someone
· complete an eLearning module
· get a coach or mentor
· watch a video
· complete on-the-job training
· take on a special project
· sign up for an apprenticeship

In picking your activities (you may pick several) consider how much time you have, what resources are available, what budget is available, what methods of learning work best for you and any barriers to learning you might have to overcome.
Date
Make sure any timescales are realistic considering the level of knowledge and skills you currently have, the method of learning you have chosen and your workload.
Reflection
An important part of any learning is reflection. It’s not enough that you can demonstrate a particular behaviour. You need to know why you’re behaving in that way so you can replicate it and demonstrate real learning.

It’s also important to think about whether your learning is complete or it’s identified any new needs. In which case, start the cycle again. Learning is a lifelong process.[image: A close-up of a personal development plan]

Remember to take your PDP to:
 training courses 
 check-ins 
 1-2-1s and supervisions

 01582 547744
 learninganddevelopment@luton.gov.uk
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