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DRAFT SEXUAL EXPLOITATION STRATEGY (ADULTS) 2015-18

INTRODUCTION

Addressing and preventing sexual exploitation is a recognised priority for Luton. In
partnership with our neighbouring CSP's across Bedfordshire a joint strategy to address
Child Sexual Exploitation has been developed and implemented. However despite the
high profile and extensive national focus on “child” sexual exploitation we know that
victimisation and the effects of victimisation do not cease when someone turns 18.
Similarly individuals can remain or become vulnerable to sexual exploitation during
aduithobd, particularly vulnerable groups, such as; those with learning or physical
disabilities, victims of trafficking, domestic abuse or forced marriage, and those living.
with drug and/or alcohol dependency.

As such, this Strategy identifies the work that will be undertaken by the Luton CSP to
protect adults from sexual exploitation, including ensuring we learn more about the
local picture and the profile of adult sexual exploitation in the town,

UNDERPINNING PRINCIPLES

This strategy sets out our commitment to work together to prevent exploftation
happening, how we will pursue and prosecute offenders and protect those who have
been victims and survivors including supporting their recovery to reduce the long term
impact. In doing 5o we are committed to listening to victims, professionals and the wider
community.

SoLUTIONs

Through working together, we are committed to developing our understanding of
sexual exploitation and delivering effective multi-agency interventions.

LINKS TO OTHER STRATEGIES

We recognise that sexual exploitation cannot be considered in isolation to other
forms of abuse or exploitation and that there can be an overlap with other areas of
need including human trafficking, domestic abuse, and, drugs and alcohol. This
strategy must therefore be considered and implemented alongside other strategies
and procedures, but specifically the Pan Bedfordshire Child Sexual Exploitation
strategy and plan.

GOVERNANCE AND DELIVERY OF THE STRATEGY Governance of the local
partnership response to sexual exploitation resides with the Luton Community
Safety Partnership Executive, with additional oversight provided by both the LSCB.
and LSAB and Chief Exccutives Forum for Bedfordshire.

Delivery of the plan will be undertaken by a variety of local and county groups
including the Pan Bedfordshire Strategic Group, LEC Steering Group and related
task finish groups. Representatives of these groups will attend and report to the
Partnership Delivery Board which will co-ordinated and report on the progress of
the plan to the CsP Executive





image2.jpeg
PREVENT

Raising awareness of
sexual exploitation amongst
Young people, adults,
parents, carers,
professionals, the
community and potential
perpetrators to prevent
exploitation and reduce
tolerance of sexually
exploitative behaviours.
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PURSUE \

Working togetherto bring
offendersto justice and
disrupt behaviour.
Identifying them early,
targeting them via mult-
agency disruption plans and
securing justice for victims
by obtaining convictions

—

PROTECT

Identifying those at risk or
subject to sexual
exploitation and providing
early help and support
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We wil

+ Engage with professionals, communities and individuals to increase
understanding of genuine ‘consent’ and challenge assumptions regarding
‘consensual’ but exploitative relationships

« Ensure organisations have policies and professional codes of conduct in
place which highlight the importance of ensuring that relationships between
professionals and service users are not exploitative in nature

*  Undertake detailed analytical work locally to provide better information and
understanding of partners and professionals regarding adult victims of sexual
exploitation

* Learn lessons from previous and current investigations, reviews and research
both locally and nationally and implement these learnings.

We will:

« Pro-active and robust use of enforcement and legislative powers to challenge
and confront inappropriate and criminal behaviour

« Gather and share inteligence and information to ensure proactive
identification of offenders or persons showing at risk of offending

+  Ensure cross border multi-agency co-operation and sharing of intelligence
including engaging with organisations across the UK to pursue and disrupt
offenders.

+ Continue to target perpetrators of sexual exploitation and bring them to
Justice

We will:

+ Deliver an effective and co-ordinated training and awareness programme for
all staff at a level appropriate to their role within the organisation which
recognisesthe risk to adults as well s children and young people

* To ensure that those who are identiied as having suffered sexual
exploitation are protected from further harm and the correct intervention is
providedto reduce the long term impact

+ Deliver multi-agency interventions to identify and support high risk groups
including; victims of trafficking, domestic violence, HBV or forced marriage,
those with drug and alcohol dependency, adults with learning difficulties and
those involved in the sex trade.

Success in Prevent will mean:

Increased awareness and
understanding of ‘consent from
members of the public and in
particular ‘high risk’ groups.

Evidence from service users that
professionals are recognising and
responding to sexual exploitation

« Evidence that organisations have
adopted and are implementing.
policies to prevent exploitative
relationships

 Deliveryofalocal problem profile
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Success in Pursue

+ Anincreasein disruption activity,
enforcementand convictions
against perpetrators.

©  Anincreasein successful
outcomes’ relating to sexual
offences

+  Anincreasein the quality and
quantity of information and
intelligence about exploitation
shared and received by agencies.

Success in Protect will mean:

+ Anincreasein the number of
practitioners trained to identify
and respond to sexual exploitation

©  Anincreasein referralsand/or
reports to agencies relating to
concerns about adults at risk of

exploitation

Effective referral pathways in place
to ensure all victims or those

consideredat risk have accessto
effective services
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REDUCE VULNERABILITIES

REDUCE THE PREVELANCE OF SEXUAL EXPLOITATION





