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	Name of Subgroup:    
Day Opportunities;  Employment, Education & Training                                                          

	Date & Time:     
12th February 2015         9.30 am till 12.30 pm

	Venue:              
Farley Hill Community Centre

	Who came: 
Tracey Brennan (LBC), Val Sheridan (LBC), Kerry Rees (LBC), Chris Brandom (LBC), Anita Hempenstall (DWP), Anna Clough (LBC), Julie Woodhouse (YAWNLIFE), Janine Macey (LBC), Lorna De Freitas (Service User), Paul McCann (Service User), Tracey Finlan (Service User), Peter Vallely (Service User)
                                        
Who let us know they couldn’t make it: 
Diane Walsh (LBC), Yvonne McKinlay (POhWER), Alan Fletcher(Healthwatch), Marilyn Orridge(DWP),


[image: MC900442022[1]]   Everyone introduced themselves to the group.
  [image: MC900299547[1]]      Previous minutes:       
The minutes of the last meeting, held on the 03;11;14, were agreed by all present and signed off as an accurate record of the meeting.

                                 
                             Action Pad:
This was reviewed by those at the meeting and the updated action pad is attached.




                            Agenda Items for today:
[image: ]Update on Transformation of Day Services; New Build, and Community Bases:
· Janine M explained the changes that were happening at Bramingham and what these will mean to the service. Janine also reminded people that there are 3 work streams that meet to go through the different areas of work around the changes that are happening.
The plans for the Stopsley site have been approved and site is now being cleared.
One group has moved out of Bramingham and are now based at Hightown Community Centre and the next group are planning to move out in early summer. Lorna D spoke about the move to Hightown and said that there is a lot going on, that they all liked it there and that it is working well.  
They have started to look for a venue for those with Autism and the day care customers that are currently within New Horizons will be transferring over to the Bramingham list in the near future and so will be supported by Bramingham staff.

· Julie W asked if carers had seen the revised plans for the new build as she felt that they would like to have another look now that changes have had to be made to meet planning rules.
Action: Janine agreed to look at restarting the meetings around the new build now that it had moved to the next stage. The parents/carers of those who may be based in the new build would need to be identified and informed of a meeting.

· Janine confirmed that she had been able to release some of her time so that she can concentrate on the new build and the movement of those going out to other venues. 

[image: Papers written]What wider activities are happening in Luton?
Tracey spoke about ‘Team Beds and Luton’ and how Alison Wright can support sports activities. Team Beds and Luton do have a website - teambedsandluton.co.uk - around what sports activities are currently running. People are asked to look at this and support those activities the people they support are interested in, as support is needed for activities to become sustainable.
The ultimate aim would be for the information on activities to be consistently available and for more activities to be held in community centres so that they are more accessible. People are reminded that if they must bring along their own support if they need it as care support will not be provided.

· The question was asked; who would be responsible for keeping the information on activities up to date?
Is this the DRC?   
Action: Chris will make contact with the DRC and see how they feel about this.

· Tracey told the group that the ‘Luton Services Guide for Adults with a Learning Disability’ that was printed in the past has now been incorporated into the Luton Borough Council Luton Adult Directory.

[image: ]Update on Transport:
· Some transport issues that have been raised over transport buses and timings of some buses were taken to the Transport Workstream. The Passenger Transport Unit asked to be informed of any issues/concerns so that they can deal with them, as they contract out to Premier, A to B and London Hire.

· Polly is going to look into meeting with Arriva and local Taxi firms around access to these services as well as the extra prices that taxi’s charge for those using wheelchairs. Tracey told the group that recently a taxi driver had explained to her that private hire taxi’s are now restricted as to the areas of the town centre that they can pick up and drop off in. This restriction is because the town centre now have ranks for black cabs that private hire vehicles are unable to use, so when they pick up/drop off in town they are doing so on yellow lines, this gets picked up by CCTV and they then receive a fine; this also applies when picking up/dropping off at the railway station.

· There was a group conversation around how access to opportunities is restricted by the fact that a bus pass can no longer be used before 9.30am. Chris B confirmed that this is a major problem for his team when they are tasked with getting people into work. 
The DWP confirmed that they look at appointment times because of the 9.30am bus pass restrictions. ESA clients particularly need a high level of support and often the barrier to accessing transport is a barrier too far.  
Some people have been having difficulty with being able to get a bus pass; this can be down to the interpretation of the eligibility criteria.

The criteria is attached here:          

· Kerry R told the group that transitions are now a group that includes travel training for buses as well as other things, such as bike riding and walking as an alternative. The issue of bus passes is a big hindrance for those in transitions. 

· Tracey said that she will speak to Polly so that the issues voiced today can be raised with the transport group.
  [image: ]  Update from New Horizons; changes to services.
· Chris confirmed that New Horizons currently have 85 people in work placements, the new recording system may show a change in these statistics as not all the correct information has pulled through from the old system. This may show a change in the % rates in the future.
· Chris feels that New Horizons are also working with a more challenging group of individuals with volunteering into paid work. Chris has a meeting with NOAH to see if there may be more voluntary outcomes into paid outcomes.
· Apprentice Steps: the 2nd cohort of learners started in September and Chris is still hoping for some places with the police force. 
· Chris confirmed that the day service side of New Horizons will be transferring to the Bramingham model, they will still be based at Farley but they will be supported by Bramingham staff. This is a small change for these individuals and will not be very noticeable.
· A new provider for New Horizons is being considered; the council will commission the new service. Councillor Hussain will be taking this to the Council Executive and if it the agreement is confirmed then the staff will go into consultation and the new provider could be in place as early as 1st June. 
Chris said that the meeting with the possible new provider showed how different the services were that people offered. So it was agreed that a pathway would be set up between Luton and a new provider so that people knew what to expect.  
A new provider should be able to bring along new specialisms and as they are not a council service it also means that as a service they can apply for funding streams that cannot currently be accessed. This also means that a new provider can look at social enterprises and business opportunities.  DWP confirmed that this could be a good move for those looking for support.
   
· DWP confirmed that they are seeing people that are being left out of current systems and are only then seen when they are heading towards a crisis, they would prefer to see them before this.

[image: Crossroads[1]]Developing A pathway – Where are the Gaps?
· Peter V talked to the group around what he finds to do with his time during the week. He goes to a number of things on a Tuesday Thursday and a Friday, that happen in a variety of places, but he is not aware of where he can go to on a Wednesday or Friday. Peter and Tracy F also spend a bit of time accessing the town centre on the days that they do not have somewhere else to go.
There are some gaps in their time during the day but they have started to hear more about how to find out what is on that they might want to try. Peter and Tracy also told the group that they do know of a number of things that they happen in the evenings that they usually attend: The Cinema, Flag Nights, Swirl Disco, Mencap Disco and a club in Dunstable. 

· Swimming is something that is regularly available for people to join in with; Saturday sessions at Lewsey Pool and Swim Fit on a Friday at Lea Manor. 

Tracey B also reminded the group that the Hydrotherapy pool at Woodlands can be hired on a Saturday and possibly during the school holidays for £10 per hour. There are no lifeguards supplied so any support needed for a swim session will need to be supplied by the group that make the booking. 
For now all enquiries to make a booking for Woodlands Hydro pool need to go through Alison Wright at Team Beds and Luton: Alison@teambedsandluton.co.uk  

The disability bikes will be available for use in Stockwood Park by the spring and Anita from the DWP suggested that Diverse FM could be contacted as they do offer music courses.  

It was agreed by everyone that the gaps in provision and activities will show up more when someone is in place to maintain and update a directory or services and activities. 


[image: ]Delivery Plan / Terms of Reference for this group.
· Delivery Plan: The group went through the areas on the delivery plan that relate to this subgroup. There were discussions around where we are now, so that the RAG rating for Q4 could be agreed, as well as discussions around the timescales and any additional information to be added.   
The relevant updated area of the delivery plan is included here:



· Terms of Reference for this group: The group were not able to update the Terms of Reference today as we ran out of time; this will be taken forward to the next meeting. 
                                          
 [image: MCj04339530000[1]]Any Other Business:
· Alan Fletcher (Healthwatch) was unable to be at today’s meeting but he asked that the group be told that he had heard of proposed changes to some Arriva bus services. He believes many of these changes will affect the services going to the L&D Hospital, as routes are changing to go directly up the busway and not straight up Dunstable Road. He feels this could also mean less wheelchair and disabled spaces available as well as people having to cross over the main Dunstable Road to get to the hospital. 
Objections could be raised on the internet or at the Arriva office in The Mall, this consultation finished at the end of January with a proposed start date of April. AF feels that this consultation was not very well promoted and that many people would not have known about it.
Kerry R said that she believes the 24/24 bus route is also under the review and this affects transitions students as well as colleges and schools.

· The group were told about a ‘Hear My Voice’ Event being run by Heather McKinlay from Royal Mencap. This is an event for service users so that they can gain a better understanding of how elections work and the experience of what it is like to vote.  The event is on the 9th March from 1pm till 3pm at Hightown Sports & Arts Centre.
Following this Mencap are looking at setting up a Hustings in Luton, this will be an opportunity to ask questions of the candidates up for election. It is hoped that this will happen in April and it will be open to service users and carers.
	[image: MC900432664[1]]
	The date of the next meeting has been agreed as:
Date:       Tuesday 9th June
Time:        10.30 am till 12.30 pm
Venue:    Farley Community Centre


· Please take note that the start time of this meeting has been changed to 10.30am; to accommodate service users using bus passes after 9.30am.       
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Action Pad- Day Opportunities updated from meeting on 12 02 15.xls
OPEN AND CURRENT

				Luton Learning Disability Partnership Board

				Day Opportunities Subgroup				Action Pad

								Last updated 16:02:15 from meeting of the 12:02:15

		Ref. No.		Date raised		Description of task / action		Raised by		Assigned to:		Comments/Update		Target Completion Date		Actual Completion Date

		3		8/10/11		Create & circulate an up to date ‘Valuing Employment Now’ delivery plan in an accessible format – set new NI targets		Tracey Brennan		Bridget Moffat - now Tracey Brennan		Bridget will update plan, contacting members of the subgroup and others for their input.  
This piece of work is currently on hold. 
17;07;14 Still on hold. 
03;11;14 TB to look into this
12;02;15 Ongoing		31/08/2012  Ongoing		Currently on hold

		4		8/10/11		Increase the number of customers with learning disabilities attending the meeting		Tracey Brennan		All		Need to ensure that meetings are at an accessible times for Co Chair and others. Julie Atkins will work with Service Users who would like to get involved and will link in with Development Worker from POWHER. Wider meeting to look at service user engagement across Partnership Board meetings more generally.  
Ongoing.  
17;07;14 Engagement with service users for this will be supported through POhWER
12:02;15 New service users have started to  attend this meeting. The time of the meetings will be adjusted to take into account the use of bus passes.		Next sub-group;    Ongoing

		5		8/10/11		Increase the number of carers attending the meeting		Roger Deards		All		The subgroup recognises that the number of carers attending the group is low. DW to continue encouraging new carers to attend the subgroup through discussions in the LD Carers Forum.  
17;07;14 Julie Woodhouse will take this to the Carers Support Service and Diane W will again take it to the Carers Forum meeting.
12;02;15 Julie Woodhouse confirmed that she is attending as a representative of the carers network		Next sub-group    Ongoing
Ongoing

		8		8/10/11		Support the work of transitions in developing opportunities for school leavers who have a learning disability		Tracey Brennan		Harminder Patel and Kerry Rees		Kerry Rees and Harminder Patel will have regular meetings. 
17;07;14 - With the Childrens & Families Act more people now have plans in place and more changes will happen due to The Care Act
12;02;15 Kerry Rees attends this meeting to feed in the needs of those coming through transitions which informs future commissioning needs in ASC		Ongoing

		13		8/10/11		Inclusion of day opportunities for most excluded adults with learning disabilities		Tracey Brennan		Day opps transformation group		Look at activites/services available to people with learning disabilites who have profound needs, autism, challenging behaviour & criminal behaviour. 
Identify gaps in service provision. This needs separate focus group.                                12;2;15 With the approval to start building and developing 2 specialist services for customers with complex needs, consideration has been given as to what activities would take place (New build activities gp). This is still a wider discussion however as further information needs to be gathered from other providers as to the kind of work they are doing.		By next subgroup; Develop a session within a future agenda to discuss further Ongoing

		17		3/7/13		Transport		Tracey Brennan		LD Partnership Board/ Tracey Brennan		Improve links with PTU/ Public transport. 03;11;14 TB to update on transport Review at next meeting
12;02;15 Update on Transport given - Tracey will speak to Polly so that issues voiced today can be raised with the transport group.		Ongoing   Ongoing

		18		7/4/13		New Horizons		Tracey Brennan		Chris Brandom		Work with 3rd Party organisations to develop employment opportunities and vocational activities                              12;2;15 A report is going to Executive on the 9th March to request that the service be outsourced to a specialist provider.		Next meeting update             (implementation to take place 1/6/15 if approved)

		19		7/4/13		Voice group		Tracey Brennan		Susan Kesterton   17;07;14 - Now Yvonne McKinlay		Set questions for customers in order to hear their views when not attending sub group.  17;07;14 - A survey around LD Partnership meetings will be taken to Voice groups
12;02;15 No one from POhWER present today; Tracey will be meeting with POhWER about their role at Subgroups		Feedback meeting update		Ongoing

		22		7/4/13		Transformation of day services		Harminder Patel		Tracey Brennan/ Janine Macey		To attend work stream meetings around activities and resources.
12;02;15 Janine will look at restarting the meetings around the new build now that it had moved to the next stage. The parents/carers of those who may be based in the new build would need to be identified and informed of a meeting.		Feedback next meeting  Ongoing

		24		2/27/14		Look into the need to run more sessions on direct payments/personal budgets - possibly led by the DRC		Subgroup members		Tracey Brennan		To keep people informed of how to access and use DP's and PB's 17;07;14 The group asked for more sessions, this will be looked into. 03;11;14 TB to look into setting up this session, Transitions asked to be included in these sessions. 
12;02;15 Tracey will look again at who will run these sessions.		01/10/2014 - Ongoing
Ongoing
New deadline set of September '15

		25		11/3/14		CB to work with SF to make sure that if they are working with anyone known to adult social care then they are included in the access to work figures that the council submits. CB to set up a Supported Employment network meeting.		Tracey Brennan		Chris Brandom		VS has passed contact details on to CB to set up meeting
12;02;15 Supported Employment Network meeting held in January, this went well and another meeting has been booked for March.		Feedback at next meeting

		26		2/12/15		The group discussed how and where information on the activities is available and who would be responsible for keeping this information up to date		Subgroup Memebers		Chris Brandom		12;02;15 Chris will make contact with the DRC and see how they feel about this, and whether it is something they would take on.		Feedback at next meeting



&C&"Arial,Bold"2007 Level 1 Lessons Learned Report

&C&"Arial,Bold"2007 Level 1 Lessons Learned Report

&C&"Arial,Bold"2007 Level 1 Lessons Learned Report

&C&"Arial,Bold"2007 Level 1 Lessons Learned Report



CLOSED

				LD - Day Opportunities Subgroup - Closed Actions

		Ref. No.		Date raised		Description of task / action		Raised by		Assigned to:		Comments/Update		Target Completion Date		Actual Completion Date

		2		8/10/11		Update Valuing People Implementation plan		Tracey Brennan		Tracey Brennan		Both self assessment and implementation plan have been updated and forwarded to BM		Ongoing monitoring required		1/23/12

		6		8/10/11		Ensure other key stakeholders participate on sub-group		Tracey Brennan		Tracey Brennan		Review distrubution list and ensure contacts details are up to date. No new contacts submitted/contact list stands at 35 members		Next sub-group		1/23/12

		10		8/10/11		Identify a representative from LBC to sit on the ‘Modernisation of day services’ project board		Tracey Brennan		Tracey Brennan		In light of proposals to changes to day care for older people with LD attending SKY, representation is required, in order to keep subgroup updated. Agreement has been reached that Bramingham Centre will be a failsafe for those who choose not to take up other options				1/23/12

		11		8/10/11		Workforce development		Tracey Brennan		All		Ensure all staff is equipped to provide appropriate support to people with LD to enable them to access community services & activities. To include: Colleges, Job Centre plus, Employers, Day Care/opportunitites staff & external providers. Carry out a questionnaire as to what training staff are receiving to support their work with people with LD. Conduct a gap analysis. This will feed into Valuing Employment Now as well as Valuing people Now				1/23/12

		12		8/10/11		The development of Day opportunities for people with LD		Tracey Brennan		TBC		Monitor the progression of customers within New Horizons service. Identify whether the principle of progression and personal development can be applied to activites carried out at Bramingham. Identift best practise examples across the country. These will be regular items onto the agenda - Sky Support Update, Bramingham Update and New Horizons Update				1/23/12

		14		8/10/11		Keep sub-group updated on Benefit changes and issues for people with LD		Tracey Brennan		TBC		Ensure all people with LD are given appropriate information and support to access the appropriate financial benefits and entitlements.It was agreed this is not an acrtion for this subgroup but for Partnership Board				1/23/12

		1		8/10/11		Developthe terms of reference of the group		Tracey Brennan		Bridget Moffat / Tracey Brennan		Following a discussion amongst the partnership board sub-group leads and chair of Executive it has been agreed that the purpose of the group be expanded to include alternative day activities and to be renamed as ‘Day Opportunities’ . Need to look at membership of group also- eg transport, Active Luton, Cultural Services		31/6/12		Feb-14

		7		8/10/11		Map services which offer employment, education, training & day opportunities for people with learning disabilities in Luton		Tracey Brennan		Bridget Moffat and Harminder Patel		Bridget has started work on a list which will be shared with members of the subgroup for their comments and input. This could be used as part of an online directory. Harminder will contact Simon Pattison re Commissioning Teams role re market shapping mapping out what is more widely available		To be brought to the next sub group		Feb 2014 - Service Directory now in place

		9		8/10/11		Promote the role of personal budgets and self directed care as an alternative way of delivering day opportunities		Tracey Brennan		All		All present to share and use accessible information about personal budgets.  Personal budget pilot to commence across day opps . Elaine Healy to attend meetings and be kept informed of progress. Any problems re Service Users being able to access personal budgets should be reported to Harminder		By next subgroup - still ongoing		Closed; Feb 2014. New action raised - see number 24

		15		5/10/12		Restructure meetings		Harminder Patel		Harminder Patel and Bridget Moffat		Look at meeting timings so that subjects are appropriately covered and enough time is allocated to going through action pad.		By next meeting		Feb 2014 -Time of meeting has been extended and is working better

		16		5/10/12		Monitoring information		Bridget Moffat		Chris Brandom		Prepare monitoring reports and present regularly to subgroup meetings- will get baseline from Performance team		By next meeting		Feb-14

		23		7/4/13		Service Directory		Tracey Brennan		Natalie Smith		Develop a directory of services outlining local day activities for people with a LD		Ready for LD launch		Feb 14; Completed for LD Week 2013 - There is also a web portal on the central system on the LBC website where you can access information about groups and activities, including LD

		20		7/4/13		Update Partnership Board		Tracey Brennan		Natalie Smith		Update customers through a newsletter for customers/ carers		October 2013 (Next PB meeting) To be reviewed		17;07;14 - Natalie no longer in post and no capasity in the team to do further newsletters, information is going out through POhWER (Voice groups)

		21		7/4/13		Learning Disability		Tracey Brennan		Natalie Smith/ Val Sheridan		participation feedback		Aug-13		17;07;14 - Natalie no longer in post and no capasity in the team to do ongoing feedback sessions, information will feedback into the subgroup through POhWER
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Sheet1

		  LEARNING DISABILITIES JOINT COMMISSIONING STRATEGY 2013-2017								DELIVERY PLAN

				April 2014 - March 2015

		Last updated: July 2014



		KEY:		JCT - Joint Commissioning Team		CLDT - Community Learning Disability Team		LLAL - London Luton Airport Limited donations to 3rd sector organisations

				HFS - Health Facilitation Service		HAP - Health Action Plans		SEN - Special Educational Needs

				L & D - Luton & Dunstable Hospital		EDT - Emergency Duty Team		TEACH - method of supporting people with Autism

				MCA - Mental Capacity Act		SAF - Self assessment Framework		CQC - Care Quality Commission

				QOF Registers - G.P's lists of patients registered at surgeries		where there are () = refer to SAF Action Plan		ASC - Adult Social Care

				DES - Directed Enhanced Service

		Who is responsible		Key Projects and Actions		Where are we now		Anticipated outcomes		Timescales		starting point - April 2014		RAG 3		RAG 6		RAG 9		RAG 12		Additional Info 

		Priority 3:   Employment and Day Opportunities

		Day Opportunities, employment & education sub-group                  		1a)   Replace in-house building based services to create greater community access for people who use council services. Monitor progress of transformation programme through work streams, project board and moving on group. Update customers, carers and staff through newsletters and consultation events.		Working towards the transformation of the model of service delivery to a community based model. There are 3 Work streams: New build & Community Resources; Community Activities; Transport. Each work stream is responsible for delivering actions and report into the Project Board. 
In the last quarter there has been the introduction of Respite and Design work streams		People with a learning disability will be able to participate in activities in the same way and/or alongside the local community. 		Drawing & Planning permission completed September 2014; New build completed by January 2016; People in New Community Bases by Dec 2015.
Timings for new build have slipped due to Planning permission. Planning has now approved plans and it is anticipated following a procurement exercise contractors will be on site in March 2015. 1 group has now moved into a community setting. a 2nd group due to move in March 2015.
The second group will now move in June/July, the delay is due to the changes being made to the building. 		AMBER		AMBER		AMBER		AMBER		AMBER		Consultation and feedback sessions have been completed.
12/02/15: Farley Day Care customers will transfer to the Bramingham service in April '15; people will continue to receive their service at Farley Community Centre   

				1b) work closely with other external providers to widen the choice of activities and shape the market		There are a number of external providers that are commissioned or where individuals purchase care as self-funders/ using direct payments. More work around market development is required. 
A position statement for Luton has been written. A market Development Strategy is in the process of being developed. An event with providers will be held inJanuary 2015. In line with the introduction of the Care Act a Commissioning work stream has been established and is following a work plan.
New activities have been identified. We will now need to look and see how and where these activities will be recorded and who will hold the list to keep it up to date.		Individuals will have an increased choice of activities ensuring people with a learning disability have meaningful day-time opportunities		In line with the Care Act implementation a market shaping programme will be developed by October. 
A Provider Engagement Event will run on 4th March 2015.		AMBER		AMBER		AMBER		AMBER		AMBER		The Provider Engagement Event on 4th March '15 will look at the changes that will happen following the implementation of the Care Act. It will also ask about the gaps in the market and how these may be met.

		Lead: Tracey Brennan           Joint Commissioning Manager		2)   (in-house) Create 2 specialist services for people with LD who have additional needs. New building being constructed for people with profound, physical and health needs. Develop a program of support for people with Autism and behaviour that challenges.		Project board in process of approving development and planning of new building design. Currently have a Teach unit at Bramingham and staff are appropriately trained. 
Plan for specialist physical disability service in place (See 1a). A building for the specialist Autism Service still being sourced (2 options been agreed). Adaptations to the building of both options will be required.
A prefered building for this use has been identified but still need to be confirmed.		People with additional needs will have specialist care and support to enable individuals to develop their skills in an appropriate environment.		Customers will be in both specialist units by spring 2016		AMBER		AMBER		AMBER		AMBER		AMBER		While settings are being developed staff at Bramingham continue to be up skilled.
Public Health funding has meant that some specific communication tools have been sourced and can now be purchased.

				3) Create new day opportunities through engagement in sporting activities within accessible facilities. (C2/ C4)       		Working closely with 'Active Luton' who operate local services, access to services will be improved by improved partnership working with services. Individuals will be offered the opportunity to participate in activities and within facilities/ venues open to the community. Additional Public Health funding has been identified for in-house provision to support this. C2 - Red as facilities are not always accessible C4 - Green as working closely with a number of organisations. 
Continuing to develop new activities in the community. The use of public health funding has supported this. Working with 'No Limits' from Sport England who also have funding to develop a sport programme for people with a disability. The activities currently available need to be joined up, No limits are in the process of developing their website so that individuals can access information about activities taking place.
This website is now up and running and some new activities have been started.  		people with learning disability will have access to reasonably adjusted facilities and services that enable them to participate fully e.g. local parks, leisure centres, swimming pools, walking groups, designated participation facilitators with learning disability expertise etc. and evidence that such facilities and services are communicated effectively		Ongoing & monitored		AMBER		GREEN		GREEN		GREEN		GREEN		Access to buildings is occasionally an issue, however measures are being put in place to improve physical access i.e. Changes to Inspire 

				4) Create new day opportunities through engagement in community and cultural activities within accessible facilities.		Working closely with 'Luton culture' who operate local services, access to services will be improved. Individuals will be offered the opportunity to participate in activities and within facilities/ venues open to the community. (in-house) Additional Public Health funding has been identified to deliver this. C2 - Red as facilities are not always accessible C4 - Green as working closely with a number of organisations/ locations 
Access to activities and community building have improved. 2 community centre are being adapted to accomodate the community based services which will ensure they are accessible for individuals. Regular cinema trips have been arranged and taking place.
Community Centres are now being used for ativities. 		People with learning disability will have access to reasonably adjusted facilities and services that enable them to participate fully e.g. cinema, music venues, theatre, festivals and that the accessibility of such events and venues are communicated effectively.		ongoing & monitored		AMBER		AMBER		AMBER		GREEN		GREEN		With regards to the in-house Transformation of Day Services, options as to which community bases will be used form part of the proposal going to Executive on 30th July 2014 
Proposal accepted by Executive and recommendations being implemented. 
Need to work closely with other providers to share the information on activities, making sure that as many people as possible are aware of what is available.

				5) Increase the number of people with a learning disability accessing employment opportunities (C5)		New Horizons currently supports 13.9% of those known to the Community Learning Disability Team  in work and continue to develop the skills of a further 10% who are developing independent skills. 
New Horizons figures have raised to 14.5%, this is comparable to other services in the region.		People with a learning disability are less reliant on benefits. Individuals will be integrated into a work force alongside the general population. People will feel valued 		Ongoing & monitored		GREEN		GREEN		GREEN		GREEN		GREEN

				6) Develop training opportunities for people with a learning disability. 		The partnership programme 'Apprentice Steps' is being piloted. Also working with local colleges and Adult Community Education to widen opportunities  A new cohort of student has started. 
Links with the police have been established and it is anticpated they will be in a position offer placements. From last years cohort, 2 individuals secured employment as a consequence of attending the programme. 1 has gone on to further training, 4 are job searching		Individuals with a learning disability will be skilled to secure employment opportunities		ongoing		AMBER		GREEN		GREEN		GREEN		AMBER		Training and education providers are represented on the sub-group and feedback the various opportunities now being delivered as well as take advice to their establishments as to need. Q4 - it was agreed that the this would return to amber. This is because whilst the Apprentice Steps model is working well, wider training opportunities are not always providing individuals with the skills to equipt peope into work.

				7) Seek a third sector organisation to deliver vocational support services to people with a learning disability in Luton through alternative funding. TUPE New Horizon Staff if a suitable provider is found.		An Expression of Interest programme is underway to identify a 3rd sector organisation to deliver vocational support. Consultation programme has started. (April 2014)        Visits to shortlisted providers has taken place and providers are to be invited to Luton in order to gather more information about the organisations. 
A prefrred provider has been identifed and a recommendation will be given to the board 		Vocational services will be delivered to people with a learning disability by a specialist provider. This will ensure individuals are supported effectively		It is anticipated that an outcome will be decided by end of October 2014 
The timeline has slipped as requires approval from Executive.                                    		AMBER		AMBER		AMBER		AMBER		GREEN		Action has been completed and now awaiting Executive approval on 9th March 2015 

				8) Create partnerships with other specialist providers to help more people find work. Work closely with social enterprises and third sector organisations.		Links are established with Groundwork's; Active Luton; Shaw Trust; Mencap, Kennedy Scott; Job Centre plus. 
Organisations link in through attendance of sub-group		Services will share networks, specialist skills and training and in turn be equip to assist more people with a learning disability find and retain employment opportunities.		Ongoing		AMBER		AMBER		GREEN		GREEN		GREEN		This has been completed as this group has been set up.

				9) Develop, implement and update 'Valuing Employment Now' local delivery plan		A Valuing Employment Now Plan exists and is in the process of being refreshed. 
The Valuing Employment Now plan has been discussed at the sub-group and information gathered will feed into the plan which is in the process of being updated.		Individuals with a learning disability 18 years+ will be able to develop a pathway towards employment and have the support they require to sustain employment.		01/10/2014. 
Timeline extended to end of Q4.		AMBER		RED		AMBER		AMBER		AMBER		The document is in the process of being refreshed.
The completion of this document will await the outcome of New Horizons 

				10)   Promote choice and control in an individual's use of their personal budget (including the development of pooled budgets)		420 people with an LD  have a personal budget.  ???? have a DP. Pooling direct payments are being discussed with the support provider. 
Awaiting up to date figures. In line with the Care Act, Personalisation is an element of the Commissioning workstream		The development of a person centred support plan                         People have choice over what they do in the day.		Ongoing		AMBER		AMBER		AMBER		AMBER		AMBER		Market shaping needed Awaiting updated data on Personal Budgets & Direct Payments.
Ongoing: the information is still to be received as no-one has been actively working in the Personalisation post for a few months.

		Priority 7:   Personalisation

		Monitored by day opportunities employment & education sub group		2)  Offer help and support through the customer service centre		Customer Services Centre is set up to offer information, Advice & Signposting and where appropriate refer to the CLDT Duty desk if there is a change in need. The council also have an on-line directory  available on the LBC website which will signpost individuals.
This work is included in the Care Act and is part of the Commissioning work plan		People will have the appropriate information and know where and who to go to in order to be supported to manage a personal budget.		Ongoing		AMBER		AMBER		AMBER		AMBER		AMBER		Advice & signposting is key to the Care Act. And further work will take place to reinforce this.
Ongoing: as no-one has been actively working in the Personalisation post for a few months.


		Priority 8:   Being Part of the Community

				1)  Learning Disability Week - Set up events to support LD week.		Partnership Board engaged in identifying activities.		Opportunity to raise public awareness of LD issues.		01/06/2014.  Next years LD week planned for June 2015		AMBER		GREEN		GREEN		GREEN		GREEN		A series of events took place in June - information regarding  engagement has been recorded     
Completed.    

				2) Profile Royal Mencaps 'Hear My Voice' Campaign in Luton (voting in Local and general election)		Event being held on 9th March to enable people with an LD to understand how to vote		More people will be able to make an informed choice and vote in the upcoming election		May-15										GREEN
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