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Purpose of the Marmot Report for Luton

• Assess health inequalities in Luton

• Assess inequalities in the social determinants of 
health

• Develop proposals for action 

• Develop a Luton Health Equity System

• Link Luton with other places in the UK which are 
prioritizing health equity 



Increases in life expectancy at birth stalling in England

Source: Office for National Statistics



Life expectancy at birth, Luton and England, 2001-2019
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Life expectancy at birth for neighbourhoods in England by sex and level of deprivation 2016-20
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Figure 1.4 . Lif e expectancy at  b irth f or neighbourhoods in Eng land, b y sex and level of deprivat ion, 20 16–20
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bandwidth’ available to make health decisions. Someone 

who is unsure if they can af ord to keep and heat  their 

home may not  priorit ise eat ing well or exercising.

The social determinants can also have very direct  ef ects 

on health. For example, poor qualit y housing that  is cold, 

damp or poorly vent ilated can cont ribute to ill health, 

as can unsafe or st ressful working condit ions. The st ress 

caused by poverty can cont ribute to metabolic syndrome 

and the development  of diabet es and heart  disease.

THE SOCIAL GRADIENT IN HEALTH 

Inequalit ies in the social determinants of health therefore 

t ranslate into inequalit ies in health. These inequalit ies 

are found all over the world, in societ ies rich and poor. In 

fact , very similar pat terns are found for all sorts of health 

measurements: life expectancy; healthy life expectancy; 

rates of disease, both infect ious and non-infect ious; rates 

of mental illness; rates of suicide and innumerable others. 

These pat terns are called social gradients in health – in 

other words, not  a division between healthy haves and 

unhealthy have-nots, but  a gradual worsening of health 

from the best -of  in society down to the most  deprived.

Health inequalit ies that  are suscept ib le to improvement  

we call health inequit ies. Health equity consists of 

reducing those inequalit ies in the social determinants 

of health to reduce the unfair health inequalit ies that  

result . Not  all inequalit ies are unfair – there w ill always 

be variat ion due to genet ic factors, individual behaviour 

and chance. However, when these inequalit ies result  

from systemic injust ices like deprivat ion, then equity 

demands that  we act  t o eliminate them.

Figure 1.4 shows how life expectancy at  birth correlates 

w ith the level of deprivat ion in neighbourhoods in 

England, as measured by the Index of Mult iple Deprivat ion 

(IMD). The health gradient  is clear: the more deprived the 

area (represented as dots on the graph), the lower the life 

expectancy. There is an even steeper gradient  for healthy 

life expectancy – the number of years one can expect  to 

live in good health. Even before the COVID-19 pandemic 

hit , men living in the least  deprived areas could expect  

to live almost  a decade longer than those in the most  

deprived areas, and nearly two decades longer in good 

health. For women, the dif erences were closer to eight  

and 12 years respect ively (9). Inequality is cost ing most  of 

us many years of healthy and product ive life. 



Female life expectancy at birth in Luton
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Male life expectancy at birth in Luton
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Healthy life expectancy at birth, Luton and its statistical 
neighbours
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Death rates involving COVID-19 in Luton and its 
statistical neighbours
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Drivers of health inequalities 
Marmot Principles

1. Give every child the best start in 

life

2. Enable all children, young people 

and adults to maximise their 

capabilities and have control over 

their lives

3. Create fair employment and good 

work for all

4. Ensure healthy standard of living 

for all

5. Create and develop healthy and 

sustainable places and 

communities

6. Strengthen the role and impact of ill 

health prevention

7. Tackle racism, discrimination and 

their outcomes

8. Pursue environmental sustainability 

and health equity together



Percent of children under 16 in relative low-income 
families, Luton and its statistical neighbours
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Percent of children school ready by free school eligibility, 
Luton and its statistical neighbours
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Average attainment 8 score by eligibility for free school meals, 
Luton and statistical neighbours
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Percent of older people in Luton wards who 
are income deprived 2019
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Number of people living in Luton occupying insanitary or 
overcrowded housing or otherwise living in unsatisfactory 
housing conditions
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The Health Equity System 

• Local Government

• Health Care – Trusts, primary care, ICS.

• The VCFSE sector

• Public services 

• Business and the private sector 



Places –30 + local authorities

• Coventry 
• Greater Manchester
• Cheshire and Merseyside
• Lancashire and Cumbria
• Luton
• Waltham Forest 
• Gwent
• South west region 
• Leeds

TBC 
• North of Tyne 
• Kent/Medway



The IHE framework for better business
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Businesses committed to a fairer 
Coventry

• Campaign with local Coventry businesses

• Aim: to get businesses to think about their part to 
play in reducing Health Inequalities in Coventry

• How: by looking at the issues they face, and 
offering suggestions that may help



Hidden workers 

• Legal and general improving conditions for 
their hidden workforce

• Working across city to get companies on to do 
the same
• Price Waterhouse Cooper

• Grosvenor Hotel 

• Sick pay
• Launch coalition for fairer sick pay conditions autumn 

2023



Average annual NHS spend by age and neighbourhood 
deprivation quintile group for males in England, 2011/12



The Health Equity System – Health equity in all policies and sectors  

• Local Government

• Health Care – Trusts, primary care, ICS.

• The VCFSE sector

• Public services 

• Business and the private sector 
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