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1. Introduction 

Luton is one of the largest towns in the East of England; it is a densely populated area with a 

population estimated at 214,700 (mid-year 2017) and a high level of deprivation. The Borough has 

a large ethnic minority population and rich cultural diversity with over 100 countries represented 

amongst the population, the largest ethnic minority represented being of South Asian origin, 

predominantly from Pakistan, Bangladesh and India, followed by Black African/Caribbean.  There 

are also an above average percentage of children within the population. A report from 2011 “The 

growth and changing complexion of Luton’s population” states:  

“There have been significant shifts in the ethnic composition of Luton since the last Census 

including:  

 Generally increasing ethnic diversity among the population  

 Growth in the Asian population from 33,600 to 50,200;  

 The Black population increasing from 11,700 to 19,800;  

 Decline in the White and ‘other’ population from 139,000 to 132,000.  

 Concentrations of different groups across the town, for example Turkish people in Farley  

 High turnover of population with estimates that between 50 per cent and 75 per cent of the 
population would not have lived in Luton or not have been born at the time of the 2001 
Census.” 
 

Luton Council became a unitary authority on 1 April 1997 and has a modernised political structure 

with an Executive, Portfolio and Scrutiny Committee 

The Adoption Agency functions are largely exercised through the Adoption Team and the Adoption 

Panel in conjunction with the Children and Families Directorate Neighbourhood Teams. The 

service exists to provide placements for children in care, whose assessment of need has 

concluded that they cannot safely remain within their birth family. The Service provides support to 

their birth families throughout the adoption process and beyond and provides information and 

support to prospective adoptive parents, adoptive families, adopted adults and their birth relatives. 

This Statement of Purpose is issued in compliance with Regulations 2, 3 and 4 of the Local Authority 

Adoption Service (England) Regulations 2003 and will be reviewed on at least an annual basis. 

2. Policy statement 

Luton Council seeks to promote the upbringing of children within their birth families. The central 

aim of the Adoption Service is to: 

 Provide a range of quality services, which can promote best outcomes for children who 

need permanent placements. 

 Meet and comply with the National Minimum Standards for Adoption Services.  

 Adhere to permanency planning timescales as set out in adoption legislation, in order to 

avoid delay and maximise each child’s opportunity to experience a stable and secure family 

life. 

 Provide appropriate choice of adoption placement for children whose needs have been 

assessed and found to be best met by adoption. , either by placing with Luton approved 

adopters or, where appropriate, with adopters approved by other agencies, for example 

through the Adopt East Alliance or the online matching registers,  

 Ensure that children are well prepared both practically and emotionally for a move to a new 
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permanent family. 

 Link children, for whom adoption is the plan, with families who can meet their ethnic, 

cultural, religious and linguistic needs whilst recognising that no child should wait 

indefinitely for the ‘ideal’ match. 

 Recruit, prepare and support sufficient adopters from diverse backgrounds to provide 

permanent family care for Luton’s children where their individual needs and history will be 

understood, valued and respected. 

 Provide a comprehensive support package, including financial support where appropriate to 

achieve stable and successful placements. 

 Provide an effective and efficient adoption panel to enable adoption plans for relinquished 

children, prospective adopters’ assessments and matches with children to be progressed 

without delay. 

 Ensure all staff are appropriately recruited, supervised and trained to fulfil their agency 

functions. 

 Ensure that where possible and appropriate, siblings will be placed together and that 

decisions to separate siblings are made following a thorough sibling assessment. 

 Ensure that children’s plans for adoption are agreed by the Agency Decision Maker in a 

timely manner to meet court timescales 

 Ensure that issues for contact with the birth family are carefully considered and meet the 

individual child’s needs. 

 Provide independent timely advice and support to birth parents at the point that adoption 

becomes the plan for the child. 

 Provide an efficient and responsive assessment and counselling service for children, 

adopters, birth relatives and adopted adults in respect of adoption support services in 

conjunction with other agencies. 

 Maintain effective partnership with other adoption agencies.  

 Ensure that cost effective services are provided and commissioned which maximise 

available resources. 

 Ensure that accurate and up to date records and management, information is kept in 

relation to individual children, adoptive parents and services and to maintain confidentiality 

and security of adoption records. 

 Ensure service users are fully involved and consulted on service delivery and service 
development. 

 Treat all service users with respect and without prejudice or discrimination. 
 

3. Principles and core values 

Luton Council believes that all children and young people who need permanent substitute care 

should have an opportunity to grow up as part of a loving family who can meet their needs during 

childhood and beyond. The Adoption Service is therefore based on the following principles: 

 Achieving permanence for a child will be a key consideration in working with children in need 

and their families and in working with any child who is looked after by Luton Council 

 Permanence can be achieved by remaining with or returning to birth parents, legal 

permanence with extended family, adoption or permanent placement with other than extended 

family through legal means. 
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 The child’s welfare and safety should be the focus throughout the adoptive process. Children’s 

rights should be respected at all times; 

 Children have the right to stability and continuity throughout their lives so that they are able to 

maintain their identity and develop their potential fully; 

 Decisions taken about placing children should take full account of the individual child’s cultural, 

racial and religious identities, as well as the specific needs of children with disabilities; 

 Relationships that are important to the child should be sustained and developed where 

possible and assessed as appropriate; 

 Children, birth parents and adoptive parents should have access to all relevant information and 

be encouraged to participate in any discussions and decision-making processes; 

 All decisions should be taken in a manner that is fair and transparent, and individuals should 

be given an opportunity to challenge decisions. Services should be administered in a fair 

manner and in keeping with the Council’s equality and valuing diversity policies; 

 Decisions about the child’s future should be taken in a timely manner that minimises delay; 

 Adoption is a life-long commitment that has far-reaching consequences for those who are 

affected; this should be recognised by staff involved in delivering adoption services, and 

services should be delivered in a sensitive way; 

 The confidentiality of all those involved in the adoption process should be respected. 

 

4. Aims and objectives of the service 

Luton’s Adoption team aims to provide an efficient Adoption Service that meets the needs of those 

children in the Borough who require permanent substitute care. 

The Adoption Service will continue to improve and increase timely adoption. The service is 

delivered in line with the Adoption Legislation and Regulations and the National Minimum 

Standards for Adoption Services. The team is an integral part of the Children’s Social Care 

Service and works closely with the children’s social work teams to achieve permanency for 

children. Early involvement of the Adoption team in childcare planning is crucial to minimise 

disruption and to avoid delay.  The service also provides a service for adoptive parents, birth 

parents and adults who wish to contact family members from whom they were separated following 

adoption. The service has a service level agreement with the Adoption Support agency, After 

Adoption who provides this service to adoptive parents, adopted adults and birth relatives affected 

by adoption.  

5. Care planning 

 Permanency options for the child will be addressed at the second statutory review of 

arrangements, a parallel plan formulated and a permanency-planning meeting held within 3 

weeks of that meeting. 

 Parallel planning will be undertaken to ensure that permanency plans can be implemented 

in a timely manner, should the child be unable to return to the care of his/her birth parents. 

Birth parents and any other person with parental responsibility will be fully consulted about 

this process, their views listened to and respected, and they will be given written 

information about adoption at an early stage in this process. The views of birth parents will 

be fully recorded. 
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 All assessments of birth parents will be completed prior to the plan for adoption being 

formally agreed. 

 Similarly, any interest in caring for the child expressed by birth family relatives or any other 

person will be fully explored and assessments undertaken if appropriate prior to the plan for 

adoption outside the birth family being formally agreed. 

 The relationship between the child and any full siblings, or half siblings will be fully 

assessed. Any decision regarding the placement of siblings will be fully documented to 

enable the child to understand the decision making process. 

 The child will be fully consulted and counselled, according to his /her age and 

understanding, about the care plan and his/her views sought. Children’s views, wishes and 

feelings will be acted on unless this is contrary to their welfare. Children will be helped to 

understand how their views have been taken into account and why any wishes and feeling 

have not been acted on. He/ she will be given written information about adoption, and be 

made aware of how to contact independent advice and support. 

 Children will receive prompt feedback on any concerns and complaints and will be kept 

informed of progress throughout the process of adoption. 

 Information given to the child will be sensitive to their ethnic and cultural needs and any 

disability they may have, and any literature will be provided in a form that is understandable 

to the child. 

 Life story work will commence at the earliest opportunity, to enable the child to have an 

understanding of his/her situation. 

 Birth parents, either with or without parental responsibility, will be offered counselling in 

relation to their child’s adoption, independent of the childcare team responsible for making 

the decision about the child. 

 A birth father without parental responsibility will be given advice concerning his rights. 

 The agency will endeavour to maintain contact with birth families throughout the adoption 

process, using other agencies, for instance mental health or services for people with 

learning disabilities if appropriate. 

 
To provide placement choice for those children and young people requiring an adoptive 

family 

 Targeted recruitment, defined in the Adoption Recruitment Strategy, maintains a pool of 

prospective adopters e.g. for sibling groups, young children with disabilities, and single 

children of school age. 

 Detailed assessment is made of the needs of those children likely to require adoptive 

placements. 

 Membership of Adopt East broadens the pool of prospective adopters. 

 Other means of identifying suitable families are used, e.g. Exchange events, direct 

approaches to other adoption agencies and Adoption Activity Days when local resources 

cannot be identified. 

 Children are referred to the National Adoption Register within 3 months of the decision 

being made that he/she should be adopted if a Luton approved family is not being 

considered. 
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6. The recruitment, approval, training and support of prospective adopters 

The needs of the children likely to be placed for adoption by Luton Council vary considerably and 

the Adoption Team aims to recruit and maintain a pool of prospective adopters to enable 

placements to be made, and to provide a choice of placements and an appropriate range of 

adopters to suit the needs of each child.  

The Adoption Service’ first priority is to identify those children being Looked After by Luton Council 

who would benefit from adoption and to achieve the placement of these children with prospective 

adoptive families within the time-scales proscribed by the statutory guidance and appropriate to 

the needs of each child. 

Applications will be prioritised from applicants who appear to have the potential to meet the 

parenting needs of: 

• Children who have significant emotional or behavioural difficulties which they are likely 

to display through childhood, 

• Children from minority ethnic backgrounds; 

• Children who have significant developmental delayed and who may 

  require additional support in education; 

• Children who have identified health or medical problems and who are likely to need a 

significant level of ongoing health/medical care; 

• Children who have an identified physical or learning disability;  

• Children whose background histories include having a parent with 

  significant mental health difficulties; 

• Single children, in particular, aged 4 and above; 

• Sibling groups of two or more children where the eldest child is aged four years or over; 

 

All applicants will be expected to understand and accept that all children who are placed for 

adoption will have with complex backgrounds and needs and that there will be some children for 

whom there is not complete background and or health information. 

 

Recruitment 

Luton Council utilises its management information systems to collate information on their approved 

adopters (both with and awaiting placement), their skills and areas of expertise, and age groups 

covered.  This information, alongside knowledge of the needs of children both in and requiring 

adoptive placements, informs the ongoing recruitment strategy. 

Luton Council employs a variety of methods within its recruitment strategy.  It utilises DfE 

information and publicity from national recruitment campaigns.  Luton Council has its own website 

and face book page dedicated to adoption services. The Adoption and Fostering service recently 

underwent a restructure and the service now has dedicated Recruitment and Marketing officers. 

Recruitment process 

In accordance with statutory guidance, Luton Council welcomes interest from adopters from all 

lifestyles and does not automatically exclude any prospective adopters on the grounds of age, 

health, sexual orientation or religious beliefs. The criterion for being considered as an adoptive 



 

Page 8 of 19 
 

parent are that any prospective adopter are likely to be able to meet the assessed needs of 

children requiring an adoptive family. 

The adoption team deals with: 

 Adoption Information events for potential adopters 

 All initial contacts and acknowledgements 

 Meeting with potential adopters who would like to pursue adoption, within ten working days 

of receiving back the reply slip, requesting an initial interview, in the information pack 

 Registration of Interest of adopters who wish to proceed with the adoption process 

 The adoption assessment process, which is in two stages 

 All statutory checks, DBS checks, references and obtaining the Medical Advisor summary 

on the medical checks 

 Recording all key dates of those expressing interest in adoption and following them through 

the process 

 
Information provided to those expressing interest in adoption includes: 

 Information about and invitations to the next available information evening 

 Luton Council information setting out general information on adoption and who can apply to 

adopt 

 A leaflet outlining the different steps in the adoption process 

 Information on adoption in Luton, and how to start the process/ 

 The assessment process and the timescales involved through to approval 

 Details on checks and references to be undertaken 

 Training and support 

 Details on where adoption allowances are applicable 

 Information about fostering for adoption 

 
In addition, it is stressed to those interested in adoption that they: 

 Will be welcomed without prejudice and will be treated fairly, openly and with respect. 

 Are making a special commitment in opening their own families, yet require strong 

motivation and have to be resilient and flexible, and not give up on children when there are 

difficulties 

 Will be provided with as much information as possible, including about children locally and 

across the country that require families, to enable them to decide whether to proceed 

further 

Luton Council maintains an equal opportunity approach to the recruitment of adopters.  The fact 

sheet gives information to those interested on issues of age, health including fertility treatment, 

marital status, family, employment and financial assistance, and how to start the process and find 

out more.  We will provide those who are interested in adoption the opportunity to meet with 

adoptive parents who can talk about their own personal experience. 

 



 

Page 9 of 19 
 

Considerable care is taken to ensure as far as is possible that those people expressing interest in 

adoption have a very clear picture of the tasks and responsibilities alongside the rewards of 

adoption before completing a formal Registration of Interest and entering the formal assessment 

phase. They will be offered information and guidance concerning any issues, which may affect an 

application to adopt. This should also enable individuals to withdraw or be further counselled about 

the appropriateness of continuing at this stage. 

 

Adopting from abroad 

The Agency is committed to fulfilling its obligations under the Adoption and Children Act 2002, 

Adoption (Inter-country Aspects) Act 1999 & Adoptions with Foreign Element Regulations 2005 to 

provide, or arrange to provide, an Inter-country adoption service. Currently the Agency 

commissions this area of work to Intercountry Adoption Centre (IAC), a voluntary adoption agency. 

IAC deals with all enquiries and undertakes the assessments and the preparation of reports as 

required.  

 

Non-agency adoption 

These are adoptions, which have not been arranged by an adoption agency and include step-

children, adoption by other relatives and children conceived with the involvement of a donor or 

surrogate.  This category also includes inter-country adoption (see above). 

Luton Council will give advice and guidance to those wishing to adopt a step-child or another 

relative and will explore with enquirers whether or not adoption is the most appropriate legal order 

to apply for.  

An allocated worker will be assigned to undertake the assessment and complete the Annex A 

report for court. 

Dual approval / foster for adoption 

There are circumstances where it is appropriate and lawful to place a child with carers who are 

dually approved as adopters and foster carers during the period of temporary care and until the 

court makes its decision about the appropriate order to secure the child’s long-term future – if 

indeed an order is needed. Luton Council supports the placement of children with approved 

adopters who are also approved foster carers (in accordance with statutory guidance). These 

circumstances mean that such adopters need to be fully prepared to work with a plan to return 

child to birth family, if that is decided. 

Foster carers wishing to adopt 

Luton Council concurs with research findings about the potential benefits of adoption by foster 

carers for some children. Assessments of foster carers applying to adopt a child in their care are 

undertaken by members of the Adoption Team.   

The carers will be offered suitable information and training and their assessment is presented to 

the Adoption Panel to consider their suitability to adopt. The Council will ‘fast track’ the 

assessment of foster carers in accordance with national guidance, within four months of their 

formal application being received. Any delays will be fully recorded and the foster carers informed. 
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The assessment process 

The assessment of foster carers who wish to be considered as adoptive parents for a specific 

child(ren) follows the same process and is subject to the same standards. Luton Adoption Service 

have implemented the 2 Stage Assessment process.  The Adoption Service will provide initial 

written information within 5 days of the expression of interest and within 10 days will send an 

invitation to attend an information event or to speak with a social worker.  

Stage One assessments will be completed within 2 months from the time the Adoption Service 

receives the completed registration of interest form. Where this is not possible, the prospective 

adopter(s) will be kept informed of the reasons for this.  Applicants may choose to delay the stage 

1 process, for up to 6 months and the reasons must be clearly recorded. 

Stage Two assessments will be completed within 4 months of the receipt of the application for 

assessment (after stage one). Again, where this is not possible, the prospective adopter(s) will be 

kept informed of the reasons for this.   

All prospective adopters receive a copy of their assessment report at least five working days 

before the Adoption Panel that will consider their approval and have the opportunity to comment 

on this report.  All assessments of prospective adopters are undertaken by qualified social 

workers, with experience of adoption as required by legislation, or supervised by a qualified social 

worker with relevant experience of adoption. All prospective adopters will have a named social 

worker, from the Adoption Team, who will be responsible for completion of the assessment and its 

presentation to the Adoption Panel. Prospective adopters are informed they will have the 

opportunity to attend the Panel hearing and put their views personally to the Panel. 

The main components of the assessment process are: 

 Statutory Checks 

 References – personal and employment references 

 Medical reports 

 Training and preparation 

 Visits to the home 

 Exploration of the prospective adopters’ family backgrounds, their relationship, their 

lifestyle, experience of caring for children, employment history, support systems and 

understanding of caring for a child being placed for adoption 

 Health and safety assessment 

 Adoption Support needs 

 Pet questionnaire (where appropriate) 

Assessment report 

A standard format, the CoramBAAF Prospective Adopters Report (PAR) is submitted to the 

Adoption Panel following completion of the assessment. This details: 

 Description of the whole family including information on those members no longer living at 

home 

 Information about past relationships 

 Description of accommodation 

 Support networks 
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 Assessment process: results of interviews with applicant 

 Account of home visits 

 Analysis and evidence on suitability to be an adoptive parent drawn from the above 

 Information about the prospective adopters attendance at the preparation course 

 Personal references and references from any other agency as appropriate, including, for 

example, ex partners and schools etc. 

 Overall summary of assessment 

 Adoption support identified 

 Social Workers recommendation 

 Adopters financial circumstances to evidence stability 

 A second opinion visit, where necessary 

 

Training 

In addition to information and personal discussion, Luton Council requires those interested in 

applying to become adoptive parents to undertake a series of group training sessions prior to 

completion of their assessment. 

In 2018, arrangements were made with a neighbouring authority to access places on their 

preparation groups.  This was of mutual benefit, so that applicants had less delay in a group 

becoming available for them. Since 2019, the Adoption Team have reinstated their own 

preparation groups using training materials devised by team members. Preparation groups have 

been planned for 2019 and the first group is to take place on the 21/10/2019 and the 22/10/2019. 

These Preparation Groups will take place every three months. 

E-learning is completed in Stage 1 This covers background of children and why they come into 

care, attachment and its importance in adoption , identity , heritage and lifestory work, challenges 

and transitions into new situation . This is accessed through First4adoption . In Stage 1, all 

applicants are required to complete a First Aid Course. 

The group setting offers opportunities to discuss issues with social workers with expertise in 

adoption, with experienced adopters and with others interested in becoming prospective adopters.  

Areas covered in the training programme include: 

 The lifelong nature of adoption 

 The importance of birth families and post adoption contact 

 Understanding child development and behaviours, and issues of attachment 

 Exploring the role of caring for disadvantaged children and the impact of abuse, neglect, 

domestic violence, and discrimination 

 Safe caring 

 Adoption support 

 The opportunity to meet with adoptive parents 

The Adoption Team will offer bespoke training for adoptive parents applying to adopt for a second 

time.  

Participants in training courses will be made aware that observations from the training sessions 

will be fed back to their assessing social worker to form part of their assessment. 
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The Adoption Team reviews the content of the preparation course on an annual basis to ensure 

that it meets the training needs of prospective adopters. 

Statutory checks 

These include proof of identity, enhanced DBS checks on all household members over the age of 

18, Local Authority checks, including Social Services records, Probation and other local agencies, 

other local authorities or agencies where a previous application has been made, disqualification 

under the Disqualification from Caring for Children regulations.  Where the applicant has lived 

abroad for a significant period, they are also expected to obtain police or similar references from 

the other country’s central authority. 

References 

Prospective adopters are requested to provide three references, including one family member. All 

nominated referees will be interviewed including the family member. Social workers can obtain 

additional references should they be of the view that the three references provided are not 

sufficient. In addition, written references from present/most recent employers are required.  

Enquiries will be made of: adult children living away from home; previous partners; 

voluntary/leisure pursuits involving children; comments from school attended by applicants’ 

child(ren) where applicable: comments from the Health Visitor where there are children under five 

in the household. 

Medical reports 

The prospective adopter’s General Practitioner completes a health report to include aspects of 

mental, physical and emotional health. The Agency Medical Advisor will then give comments 

about the prospective adopters’ health to inform the assessment and for the Adoption Panel’s 

information. 

Visits to applicants’ home 

The prospective adopters will be seen in their own homes in order to assess both the suitability of 

the accommodation and to get a sense of the physical and emotional environment they provide.  

This will enable the social worker to consider observations of applicants alongside information and 

discussions.   

The worker will meet the entire household where applicable, to explore relationships of all the 

members and to assess demands made on prospective adopters.   

Exploration of family backgrounds etc 

The social worker gathers information, and explores how the prospective adopter’s life experience 

has enabled and will enable him/her to develop the qualities and skills required to be an adoptive 

parents. The assessing social workers are trained to analyse the information obtained and 

evaluate its relevance to the adoption assessment. 

Adoption support plans 

The assessing social worker provides supervision and support for adoptive placements, and will 

complete an adoption support plan in relation to the prospective adopters and any other family 

members as appropriate. This will include details of universal support provided by the agency or 

any other agency as appropriate.  For instance, group support and any individual support, in the 

short, medium and long term. The authority has a service level agreement with ‘After Adoption’ 

who provide full range of post adoption support services. 
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Suitability to adopt 

Luton Council Adoption Panel is responsible for considering the completed assessment report 

(BAAF PAR), all checks, references and medical reports, and the assessor’s conclusion as to 

whether the Adoption Panel should recommend that the prospective adopter(s) are suitable to 

adopt.  

The Adoption Panel will specify the reasons and will give advice about the age of any child placed, 

the number of children, and the type of child likely to be most suitable for the prospective 

adopter(s). Each panel recommendation is submitted to the Agency Decision Maker. The panel 

will give reasons for its recommendation, and will record any dissent from the final 

recommendation.  The panel minutes will record if there is any conflict of interest within the panel 

membership in relation to any application before the Panel. 

Prospective adopters are given the opportunity to read the non-confidential sections of the 

assessment report prior to submission to panel. They are invited and encouraged to attend the 

Panel meeting. The recommendation and advice of the Adoption Panel are provided to the 

Adoption Agency Decision Maker through agreed panel minutes, usually within 5 working days of 

the panel meeting. The Agency Decision Maker reaches the final decision in relation to any 

application within 7 working days of the Adoption Panel and will provide this information to the 

family placement social worker in writing. 

In the case of prospective adopters, the adoption social worker gives verbal information to 

prospective adopters within two working days of the Agency Decision Maker’s decision. The 

Administrative Officer then sends written confirmation of the Agency’s Decision to the adoptive 

applicants. 

Right of appeal 

Applicants to become adopters who are turned down for approval on the decision of the Agency 

Decision Maker are able to ask for their case to be reviewed by the Independent Review 

Mechanism (IRM). Details of this process together with timescales, is made available to applicants 

during preparation and assessment. 

The IRM works to the following timescales: 

 Applicants have 40 working days from the decision to decide to contact the IRM; 

 Luton Council will be contacted to produce relevant documentation within ten working days; 

 The IRM will set up a panel within 3 months of the application. 

The IRM can be contacted at: Contract Manager The Independent Review Mechanism Unit 4, 

Pavilion Business Park, Wortley, Leeds LS12 6AJ Tel: 0870 034 6420 Email: irm@irm.org.uk  

If it is decided not to progress with the adoption application, from Stage1 to Stage2, applicants do 

not have a right of appeal to the IRM, but may avail themselves of the Luton complaints process.   

7. The adoption panel 

The Adoption Panel meets once every month. However, a degree of flexibility will enable the 

Panel to meet more frequently in order to keep pace with demand and avoid delay for either 

children or prospective adopters. 

  

mailto:irm@irm.org.uk
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The Panel’s role includes recommendations regarding: 

 Recommending whether prospective adopters are suitable to adopt 

 Recommending whether matches of children with prospective adopters should be made 

 Reviews of prospective adopters where the Agency proposes that they are no longer 

suitable to adopt 

 Annual Review of prospective adopters. This is not a requirement under current legislation 

but deemed to be ‘good practice’ 

 Consideration of disruptions of adoption placements 

 
The panel exercises a quality assurance role in relation to: 
 

 Matching of children and degree of choice 

 Timescales in approvals and matching 

 Feedback from those attending 

 QA function regarding quality of the assessment process and paperwork submitted to panel 

 

Panel membership 

Luton Council complies with the requirements laid down in the Adoption Standards, Regulations 

and Guidance (2011) in regards to the central list. Luton Council endeavours to recruit panel 

members who reflect the particular make-up of the community. 

New panel members have a formal interview prior to joining the panel, conducted by the 

professional adviser to the panel and the independent chair. 

All panel members are required to provide photographs and two references, and are subject to 

enhanced CRB checks. New panel members have the opportunity to observe at least one panel, 

and will be encouraged to attend an induction interview. Panel members undergo an annual 

appraisal by the Chair and the professional advisor to the Panel. The Decision Maker and the 

professional advisor to the panel appraise the Chair annually. 

The panel chair, in consultation with the professional advisor will deal with any issues regarding 

the performance of any panel member in the first instance, and thereafter by the Agency Decision 

Maker. Similarly, the Agency Decision Maker will deal with any issue concerning the performance 

of the Chair. 

The panel has a medical advisor, who is a panel member. The professional advisor to the Panel 

and the legal advisor are not panel members. 

The Agency Decision Maker will make her decision independent of the Panel members, having full 

regard to the information laid before the Panel, but without any discussion with any Panel member, 

including the Chair. The Agency Decision Maker, will, if appropriate, consult with a senior member 

of staff before making her decision. 

Panel training 

The Agency will arrange at least one training day annually for Panel members. 
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8. Management and organisational structure of the fostering and adoption 

service 

 

 

 

 

 

 

 

 

 

 

 

 

The Director of Children and Families has overall responsibility for monitoring the Adoption 

Service and ensuring the Children and Young Person’s Strategic Partnership promotes intra 

agency links to meet the needs of all parties affected by adoption.  The Permanence (Adoption) 

Team Manager is a qualified Social Worker with knowledge and experience in adoption.   The 

Team Manager has responsibility for the day-to-day management and supervision of the Adoption 

team. 

The adoption panel advisor has responsibility for: 

 Management support and availability to discuss adoption issues, provide training and follow 

up areas raised by the panel chair 

 Support and advice to social workers 

 Ensuring all relevant paperwork is submitted to panel administrator and circulated to panel 

members 

 Minutes of meeting 

 Producing annual report to committee in conjunction with the Panel Chair 

 Role in Local Consortium 

The Permanence (Adoption) Team is line managed by one Team Manager. The team has a full-

time administrative support colleague who also covers adoption panel administration. All the 

assessing social workers in the team are experienced childcare workers, with more than two 

years’ experience post qualification, hold a professional qualification and are registered social 

workers. 
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The responsibilities of workers, and services delivered specifically in relation to adoption 

are detailed throughout this document and outlined as follows: 

 Recruitment, preparation and assessment of adopters, including presentation at Adoption 

Panel 

 Supervision and support of adoptive placements 

 Reports for approval of adopters and Court reports in adoption proceedings 

 Post adoption assessment of need Post adoption counselling for adults (Schedule 2 of the 

Adoption and Children Act 2002) 

 Guidance to childcare workers, attending permanency planning meetings and introductory 

placement meetings. 

 System for adoption enquiries 

 Adoption procedures for the Agency 

 Notifications to national Adoption Register 

 Liaison with After Adoption 

 Undertaking non-agency Adoption assessments 

 Counselling of birth parents considering adoption for their child 

Staff training 

Luton Council ensures that social workers receive training on the assessment of prospective 

adopters, as appropriate to their role, and on child development, child protection issues, and care 

planning for children. 

Social workers for children waiting for, or in adoptive placements, are expected to have a clear 

understanding of their relative roles and responsibilities to those of social workers in the Adoption 

Service. Reports relating to adoption are completed by social workers, qualified to undertake such 

work in line with the legislation, or supervised by a social worker suitably qualified. 

Participation in joint training events is encouraged in understanding roles and cultivating positive 

working relationships. 

The Borough is committed to post qualifying training and two of the social workers in the Adoption 

Team have completed the Post Qualifying Child Care Award. 

Review of adoptive families 

All suitable adopters without a placement are reviewed annually within the Adoption Team. A 

completed copy of the review, signed by the applicants, is placed on file. 

The national adoption register 

Luton Council provides information to the National Adoption Register of prospective adoptive 

parents who are deemed suitable to adopt by the agency and of children for whom adoption is the 

care plan.  The Adoption Service will support adopters when they are able to make direct searches 

of the National Adoption Register. 

Membership of local adoption consortium   

Luton Council belongs to Adopt East, an Alliance of adoption agencies (including Luton, 

Hertfordshire, Essex, Suffolk, Southend-on-Sea and Adoption Plus. Prospective adopters, without 

a placement or potential match, will be referred to the partner agencies after 3 months or as soon 
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as it becomes evident that Luton adopters cannot be matched with a Luton child. Details of 

children whose care plan is adoption will be exchanged within the Alliance monthly. 

9. Post adoption support 

Adoptive families have the right to request an assessment for adoption support services at any 

time following the making of an adoption order. Where they consider they need to have support 

services, they can contact the post adoption support worker who is located in the service for 

information and advice on the types of services available and the assessment process. 

The Adoption Team will respond to any new requests for adoption support from adoptive families 

who live in the Borough. Families with whom Luton has placed children are supported for a period 

of three years from the date of the adoption order unless an agreement for financial support was 

made pre-adoption order. Financial support will continue for the life of the agreement between the 

adopters and the Council. 

The Adoption Team is responsible for arranging the provision of adoption support services under 

Section 3 (2) (b) of the Adoption and Children Act 2002 and associated legislation. 

The Adoption Team Manager holds the role of Adoption Support Services Advisor. 

After adoption  

Luton Council has a part time post adoption support worker. The services for adopted people 

include: 

 Information about how to access records, contact registers and searching methods  

 Intermediary services  

 Support through reunions and counselling at any stage 

 Groups to meet others with similar experiences 

 Counselling of birth parents considering adoption for their child 

Services for children and families include: 

 Helping parents talk to their children about adoption and support around sharing information 

 Support and guidance for parents dealing with difficult behaviour 

 Support for parents whose children as adults are contacting birth family 

 Support with reunions 

 Direct work with children to explore issues relating to identity work 

 Disruption support 

 Age specific groups for young people 

Life story officer 

The Adoption Service provides 0.5 Life Story Worker whose task is to produce life story books for 

children prior to moving to their adoptive placement.  Where appropriate they will also carry out life 

story work. 

Letterbox contact 

The Adoption Team provides a service to facilitate the exchange of information between adoptive 

and birth families, as specified in the child’s care plan. Post adoption contracts are monitored 

within this service by a dedicated Post Adoption worker and advice and assistance given when 
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necessary. The Adoption Team will deal with any requests for changes to post adoption 

agreements.  

When an adoption placement disrupts 

Luton Council aims to ensure that adoptive parents and children and their birth families if 

appropriate are supported should any placement end. A disruption meeting will be held at an 

appropriate time, no later than 6 weeks after the disruption, to consider the events, which led to 

the disruption of the placement. The aim of such a meeting is for the Agency to learn from the 

disruption and to feed into future plans for both the child and his/her adoptive family. Staff who are 

independent of the agency’s decision-making process for the child will chair the meeting. Adoptive 

families will be encouraged to participate in any such meetings and will be offered appropriate 

support. 

10. Complaints 

Luton Council’s Complaints leaflet is sent to all adoption enquirers.  The Adoption agency uses the 

complaints procedures used for all service users including birth parents. Children have access to a 

leaflet specifically designed for their use.  Luton Council maintains a record of all complaints and 

their outcome. 

11. Quality assurance 

The Adoption Team is subject to regular internal and external scrutiny to ensure the services we 

provide are robust, adhere to statutory standards and requirements and deliver timely and good 

outcomes for children. 

Key components of our quality assurance arrangements include: 

 Staff performance is routinely monitored through regular supervision, training, and annual 

appraisal by line managers 

 Children’s cases are regularly reviewed, with statutory child care reviews chaired by 

Independent Reviewing Officers who are attached to the Directorate’s Quality Assurance 

Team; 

 Tracking systems to measure time scales involved for providing services and achieving 

timely outcomes for children and adopters 

 Regular team meetings and training events to focus on any slippage in performance and 

promote a culture of learning and continuous improvement 

 Written policies and procedures that set out clearly the Team’s role and responsibilities 

under adoption legislation and provide a reference for good practice; 

 Senior manager is tracking meetings to monitor the progress of all children who are to be 

placed for adoption and children who have LAC status. 

 Monthly reports to senior managers regarding quantitative data  

 Reflection and learning from disruption meetings where an adoptive placement breaks 

down, to the Adoption Panel and to the Children’s Social Care management team; 

 Feedback from adoptive families, birth parents and children gathered from formal feedback 

mechanisms at different stages of the process. This is then included in the Adoption Team 

Plan which is reviewed annually.  

 Monthly feedback from the Adoption Panel regarding the quality of assessments and work 

being presented;  
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 Quarterly reports regarding adoption performance and the Annual Report to the corporate 

Parenting Panel;  

 Quarterly reports on the Adoption Service’s performance to the Safeguarding Board;  

 Annual Report of progress; achievements and forward planning to the Corporate Parenting 

Board 

12. Ofsted 

The role of Ofsted (The Office for Standards in Education, Children’s Services and Skills) in 

relation to adoption agencies is outlined in the Care Standards Act 2000, which sets out a broad 

range of regulations including management, staff, premises and the conduct of social care 

agencies.  The commission inspects local authority discharge of their function under the Adoption 

Act 1976 of the making or participation in arrangements for the adoption of children.  Ofsted can 

be contacted at Ofsted.co.uk 

http://www.ofsted.gov.uk/
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