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Statutory Notice

Luton Council

Proposed Resourced Provision at Wigmore Primary School for pupils with Social,
Emotional and Mental Health (SEMH) Special Educational Needs and Disabilities (SEND)

Notice is given in accordance with section 19(1) of the Education and Inspections Act 2006 that
Luton Borough Council, Town Hall, Luton LU1 2BQ intends to make a prescribed alteration to
Wigmore Primary School (community primary school), Twyford Drive, Luton, Bedfordshire, LU2
9TB.

The proposal is to open a SEND resourced provision for pupils with social, emotional and mental
health special needs, on the mainstream school site at Wigmore Primary School for eight pupils
initially, with a possibility of increasing to sixteen children in the future. These places are
exclusively for pupils whose Education Health and Care Plans (EHCP) identify that a specialist
SEMH resourced provision, attached to a mainstream school, is best able to meet their needs.
The provision will provide a highly structured and personalised adapted curriculum, with specialist
supported integration into mainstream activities and lessons when pupils are academically,
socially and emotionally ready.

This Notice is an extract from the complete proposal. Copies of the complete proposal can be
obtained from Mrs Michelle Lilly-Hills, Education Provision and Planning Manager by email to
Michelle.Lilly-Hills@luton.gov.uk or by writing to Mrs Michelle Lilly-Hills, Education Provision and
Planning Manager, Luton Council, Town Hall, George Street, Luton LU1 5BQ. Alternatively, the
complete proposal can be accessed on the council website at:
https://m.luton.gov.uk/Page/Show/Education_and_learning/Schools_and_colleges/Pages/default.a
SpX

REPRESENTATIONS

Within four weeks from the date of publication of these proposals any person may object to, or
make comments on, the proposal by sending them to Mrs Michelle Lilly-Hills, Education &
Provision Planning Manager, Town Hall, Luton, LU1 2BQ, by 4pm on 16" July 2025.

Signed: Dheeraj Chibber, Service Director for Education

Publication Date: 18" June 2025
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Description of alteration

It is proposed to develop a new SEND resourced provision at Wigmore Primary School to cater for
primary aged pupils with an EHCP for SEMH special needs.

Objectives

This proposal will enhance the existing SEND provision across Luton by creating a specialist
SEMH resourced provision for pupils of primary school age at Wigmore Primary School.

The SEMH resourced provision will cater exclusively for pupils who require very bespoke or
individualised support to meet the goals and targets outlined in their EHCP. In particular, the
SEMH resourced provision will support pupils with difficulties managing the social, emotional and
environmental demands within a mainstream setting and who require substantial support beyond
that usually available for pupils with special educational needs in a school setting. Some pupils
admitted to the specialist provision may also have other complex needs, such as sensory,
medical, and/or an additional diagnosis including autism spectrum condition.

It is envisaged that the new SEMH resourced provision will ultimately feed into the Local
Authority’s new SEMH Specialist School for Year 5-11 pupils, which is planned to open in the
future.

Evidence of demand

There has been a significant growth in the number of young people with SEMH special needs in
Luton. Whilst a number of these children are accommodated and supported in mainstream schools,
there are greater rates of exclusion among children with identified or undiagnosed SEMH need,
higher proportions attending school on part-time timetables, or being supported in primary behaviour
units within the schools or alternative provision with more limited access to a broad and rich full-time
curriculum and social interaction with peers. The most complex young people with SEMH are
currently attending specialist out of borough schools or, increasingly, independent specialist
schools.

Luton is in an unusual position as a local authority in not having specialist SEMH provision and is,
therefore, heavily reliant on spaces in SEMH schools in neighbouring local authorities and the
independent sector. This is problematic for the following reasons:

e Placements at out of borough schools are expensive

e As the number of EHCPs and demand for specialist SEMH provision increases nationally
and regionally, it is becoming harder to secure places for Luton pupils in neighbouring local
authority maintained special schools or academies. These schools are now at capacity and
places are in high demand from within their own local authorities of Bedford Borough,
Central Bedfordshire Council and Buckinghamshire Council. It is therefore increasingly
challenging to meet the Council’s legal duty for sufficient, suitable school places

e Out of borough placements incur higher transport costs.

e Placements at out of borough schools also involve longer journeys for pupils with complex
special needs which often extends the school day and heightens pupils’ anxiety which can
result in challenging behaviour on school transport and difficulty in settling into school on
arrival.

The trajectory of demand for SEMH specialist provision in Luton is increasing with the proportion of
new EHCPs identifying SEMH. To date over a quarter of all EHCPs issued this year are for pupils
with SEMH special educational needs. Should the trend continue to increase at the current rate,
the numbers requiring more specialist SEMH provision will be extremely challenging to
accommodate in existing SEMH schools in neighbouring local authorities. Currently, 20.73% of
those children in Luton diagnosed with SEMH and complex needs require specialist SEMH school

3 Statutory Proposal — SEMH Resourced Provision at Wigmore Primary SchoolJune 2025



provision and are placed in schools, either publicly funded or independent, outside of Luton
Borough.

Project costs

It is anticipated that the renovations and adaptations to existing space in the school building, to
support the SEMH resourced provision, will cost approximately £100,000-150,000 and will be paid
for by the SEND capital grant allocated to Luton by the Department for Education.

Revenue funding will be allocated to the Provision, from the Dedicated Schools Grant (DSG), in
accordance with a Service Level Agreement.

It is through the remodelling of existing space in the school building, that value for money is
achieved, making adaptation easier than with other builds.

Developing local provision prevents more costly out of borough placements.

Implementation

It is anticipated that adaptations to the school building to facilitate this SEMH resourced provision
will commence and complete over the school summer holidays.

The SEMH Resourced Provision will open in 2 stages. September 2025 will see up to 8 pupils
(dependent on need) admitted to the provision, with a further 8 pupils (dependent on need)
admitted in due course.

Statutory process for prescribed alterations

The Local Authority and Governing Body is required to publish statutory proposals when it seeks
to make a significant change to the school, such as creating a new SEMH resourced provision.
The statutory process is summarised below:

Stage 1: Statutory proposal published - this must contain sufficient information for interested
parties to make a decision on whether to support or challenge the proposed change.

Stage 2: Representation - once proposals are published there follows a four week statutory period
during which representations (e.g. objections or comments) can be made. The representation
period is the final opportunity for people and organisations to express their views about the
proposals.

Stage 3: Decision — the Council must decide proposals within two months of the end of the
representation period, otherwise the proposal will be referred to the Schools Adjudicator.

Stage 4: Implementation — In general, proposals should be implemented within three years of their
publication.

There is a strong expectation that governing bodies and local authorities will consult interested
parties in developing their proposal prior to publication, to take into account all relevant
considerations. Details of the Consultation, in respect of these proposals, can be found below and
in Appendix A.
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Consultation

The consultation, on these proposals, ran for four weeks concluding on 6" June 2025.
The following people/organisations were consulted before publication of these proposals:

Governors of Wigmore Primary School

Staff at Wigmore Primary School

Parents of pupils at Wigmore Primary School.
Parents of prospective pupils who may attend Wigmore Primary School SEMH Provision
Headteachers of Luton Primary schools
Trade Union representatives

Local ward councillors

Luton MPs

Local pre-schools, schools and nurseries
Luton SENDIAS

EPIC Parent and Carers Forum

A copy of the consultation document is attached at Appendix A.

Two drop-in sessions were organised on 215t and 22" May 2025 for parents, staff and Trade
Unions to ask Governors, the Leadership Team and the Local Authority questions about the
proposal.

These sessions were attended by more than twenty school staff members, a trade union
representative, around six parents and a representative from the EPIC Parent and Carers Forum.

Consultation responses

Twenty-five responses have been received during the consultation period (prior to publication).
Twenty-two responses were in favour of the proposed SEMH resourced provision at Wigmore
Primary School, of which two positive responses were from staff members, one response was
from a parent/carer of a child at Wigmore Primary School, two responses were from
parents/carers of a pupil that may attend Wigmore Primary School in the future and fifteen
responses were from other stakeholders including Headteachers from local schools, a local
governor, parents/carers in Luton with pupils who have special needs, a local SENCO, a member
of the Council and the SENDIAS service.

All twenty-two positive respondents commented with expressions of support for a SEMH provision
at Wigmore Primary school, based on the needs of the local community and Luton as a whole.

Three responses either did not support the opening of a specialist SEMH Provision at Wigmore
Primary School or raised concerns about existing support for pupils currently without an EHCP.
Two of the respondents were parents/carers of pupils currently attending Wigmore Primary
School. One staff respondent raised concern about the level of significant needs for existing
pupils, together with concerns about the physical space within the school. As an existing, under
utilised space within the school is going to be remodeled for the provision, this should improve
facilities.

A copy of the School’s response to the Consultation Responses is located in Appendix B.
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Objections and comments

Any objections to, or support for/comments on, the proposals should be put in writing and addressed
to:

Mrs Michelle Lilly-Hills

Education and Provision Planning Manager (Secondment)
Luton Council

Children, Families and Education Directorate

Town Hall

Luton

LU1 2BQ

Email: Michelle.Lilly-Hills@luton.gov.uk

The representation period for these proposals is four weeks. The closing date for comments and
objections is 4pm on Wednesday 16" July 2025.

6 Statutory Proposal — SEMH Resourced Provision at Wigmore Primary SchoolJune 2025


mailto:Michelle.Lilly-Hills@luton.gov.uk

Appendix A — Consultation Document

Luton

Luton Councill

Proposed Opening of a Specialist
Social, Emotional and Mental Health
(SEMH) Provision at Wigmore

Primary School

Consultation
May 2025

This consultation has been published by Luton Council, Town Hall, Luton LU1 2BQ and relates to
Wigmore Primary School, Twyford Drive, Luton, LU2 9TB. Wigmore Primary School is maintained
by Luton Council.

Author: Michelle Lilly-Hills

Contact: Michelle.Lilly-Hills@luton.gov.uk
Version: 4.0 (published)

Last updated: 8" May 2025
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Foreword

This consultation paper has been produced to seek the views of parents, staff and other
stakeholders on the proposal to a develop new resourced provision at Wigmore Primary School for
pupils with Social, Emotional and Mental Health needs (SEMH).

This proposed SEMH provision at Wigmore Primary School would cater for primary aged children
with complex needs who require very bespoke/individualised support to meet the goals and
targets outlined in their Education, Health and Care Plan (EHCP). It will support pupils with
difficulties managing the social, emotional and environmental demands within a mainstream
setting and who require substantial support beyond that usually available for children with special
educational needs within a school setting.

Information drop in sessions

e To find out further information, parents/carers of children attending Wigmore Primary
School, prospective parents and other members of the local community are invited to attend
a drop in session at Wigmore Primary School on 22" May 2025 at 3:45 pm.

e To find out further information, staff are invited to attend a meeting at the School on 215t
May 2025 at 3.45 pm.

e To find out further information, trade union representatives are invited to attend a meeting
at the school on 21t May 2025 at 3.45 pm.

Parents, staff and other stakeholders are asked to respond to the consultation, using one of the
following methods;

e Please complete the online consultation response form, using the QR Code located at the
end of this document.

e Or email the completed form to Michelle.Lilly-Hills@luton.gov.uk

e Or provide written responses in an envelope to the school office

e Alternatively, please provide a complete the form and return it to:

Michelle Lilly-Hills

Education Provision and Planning Manager (Secondment)
Children, Families and Education Directorate

Luton Council

Town Hall

Luton LU1 2BQ

The proposed introduction of a SEMH Provision at Wigmore Primary School is an important issue.
It is hoped that you can find time to read the remainder of this document and let us know what you
think.

Mrs T Chivers, Chair of Governors — Wigmore Primary School

Damien Johnston — Headteacher — Wigmore Primary School
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Introduction

Nationally, there has been a significant increase in pupils being diagnosed with Social, Emotional
and Mental Health (SEMH) needs. This increase has been reflected in Luton where there has been
an increase in the number of EHCPs for pupils with SEMH special needs.

As part of the SEMH Pathway and a restructuring of Luton Primary SEMH Neighbourhood Based
Services, this consultation seeks views on opening a new specialist Additional Resourced Provision
(ARP) in the primary sector, on the mainstream school site at Wigmore Primary School.

This provision will provide eight places (with a possibility of increasing to sixteen places in the
future) for children with an EHCP for complex Social, Emotional and Mental Health needs (SEMH).
Pupils will be able to join the provision at any time through the school year, subject to availability
and in consultation with the local authority. Admission to the specialist provision will be in full
consultation with parents/carers. Some pupils admitted to the specialist provision may also have
other complex needs, such as sensory, medical, and/or an additional diagnosis including autism
spectrum condition.

It is envisaged the new SEMH provision will ultimately feed into the Local Authority’s new SEMH
Special School for Year 5-Year 11, which is planned to open in the future.

Vision for the SEMH Provision

Pupils will have access to a small class with a higher level of adult staffing.

Pupils will receive an adapted curriculum, which will be based on the national curriculum. This
adapted curriculum will be highly structured, together with being highly personalised to meet the
individual needs of each pupil in line with their EHCP outcomes.

When ready, pupils will be integrated into school life and attend activities such as playtimes,
assemblies, drama activities and lunchtimes with other pupils attending Wigmore Primary School.
Pupils admitted to the specialist provision will be actively encouraged to play and socialise with other
pupils at Wigmore Primary School, as appropriate for their identified needs.

Pupils will have the opportunity to participate in mainstream lessons for part of their week, with
specialised support, when both the timetable and the curriculum are suitable.

Specialist and targeted interventions will be provided throughout the school day, which will be
focused on each pupil’s EHCP outcomes.

Pupils will have access to an identified quiet area, sensory room and/or break out area. Pupils will
have access to a safe and appropriate outside space, together with easy and discrete access to
toilets and/or changing rooms.

Luton Therapeutic Thinking approach will underpin the support provided to pupils in the provision.
Therapeutic Thinking is the Local Authority’s preferred approach to behaviour management.
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Staffing

Wigmore Primary School will need to recruit specialist staff for the new SEMH Provision.

Wigmore Primary School will designate a member of staff who will be responsible for the
coordination and monitoring of the provision. This person will also be responsible for managing
performance of staff and ensuring continuing professional development (CPD) is undertaken by all
staff.

The Headteacher or a designated member of the leadership team will hold the responsibility for
overall leadership of the provision, including day to day management, line management,
performance and CPD.

Staff within the SEMH Provision will be required to undertake specialist training in relation to SEMH
and Therapeutic Thinking.

Staff will be required to demonstrate how evidence-based methodologies, informed by a pupil’s
EHCP, have been applied consistently. Staff will also need to demonstrate an understanding of the
individual's needs and produce evidence that the provision has been appropriately planned to meet
their needs and development of progress.

Staff will liaise with the local authority’s proposed new SEMH Special School for Year 5 to Year 11
and/or other schools receiving children from the provision on transfer, to ensure the needs of each
pupil are appropriately understood and planned for by receiving schools.

Local Authority School Improvement Officers/Inclusion Officers will quality assure the provision and
observe the quality of teaching to ensure standards are being met. As part of this the Headteacher
will report to the Local Authority, at least on an annual basis, with the progress of pupils, together
with any other key data.

Financial considerations

The cost to facilitate the remodelling of existing space at Wigmore Primary School to provide the re-
purposed accommodation for the SEMH Provision will be met from the SEND Capital Grant, where
required.

The school will be provided with additional revenue funding to support children within the Provision.

Site considerations

It is proposed to remodel existing space in the current school building to develop a high-quality
learning environment.

Transport

Pupils placed in the SEMH Provision can make applications for travel assistance. These
applications will be considered in accordance with the Council’s Home to School Transport Policy,
which can be viewed at;

https://www.luton.gov.uk/Education and learning/Pages/travel-assistance.aspx
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Responding to the consultation

It is important that all interested individuals and groups have the opportunity to comment on the
proposal to open a SEMH Provision at Wigmore Primary School.

e To find out further information, parents/carers of children attending Wigmore Primary
School, prospective parents and other members of the local community are invited to attend
a drop in session at Wigmore Primary School on 22" May 2025 at 3:45 pm.

e To find out further information, staff are invited to attend a meeting at the School on 215t
May 2025 at 3.45 pm.

e To find out further information, trade union representatives are invited to attend a meeting
at the school on 215t May 2025 at 3.45 pm.

Representatives from the Governors, the core leadership team and the Local Authority will be
available to give further information and answer questions.

Written comments on the above proposal are invited and a consultation response form has been
prepared to assist with this process.

Further copies are available on request at Wigmore Primary School’s reception or by emailing
Michelle.Lilly-Hills@luton.gov.uk

Distribution of consultation document

In order to ensure that this consultation document should be read as widely as possible, it is being
distributed, as follows:

Governors of Wigmore Primary School

Staff at Wigmore Primary School

Parents of pupils at Wigmore Primary School.
Parents of prospective pupils who may attend Wigmore Primary School SEMH Provision
Headteachers of Luton Primary schools
Trade Union representatives

Local ward councillors

Luton MPs

Local pre-schools, schools and nurseries
Luton SENDIAS

EPIC Parent and Carers Forum
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Consultation response form

In relation to the proposed SEMH Provision at Wigmore Primary School.

You are invited to complete this consultation response form so that your valuable comments about
the new provision can be considered carefully.

You may wish to complete the survey online, via the QR code below, or by printing, scanning or
digitally completing the form and returning it to the address located at the end of this form.

1. Are you in favour of developing a new specialist SEMH provision at Wigmore Primary
School?

Yes [
No [

2. Additional comments

Please set out any additional comments you may wish to make. These could include specific
comments related to your circumstances or general comments.

Click or tap here to enter text
3.1 AM INTERESTED IN THIS ISSUE BECAUSE

Please select one of the following;
Choose an item.

Other (please specify): Click or tap here to enter text.
Completed forms should be returned to:

Michelle Lilly-Hills

Education Provision and Planning Manager (Secondment)
Education, Children and Families Directorate

Luton Council

Town Hall

Luton LU1 2BQ

You can also email your comments or completed form to Michelle.Lilly-Hills@luton.gov.uk or put
these in writing to the school office.

All completed forms should be submitted by 4pm on 6% June 2025.
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Appendix B — Consultation Response Letter

Wigmore

Primary School

Dear Parents, Carers and Colleagues,

Following a four-week consultation on the opening of a Specialist Social, Emotional and Mental
Health (SEMH) Provision at Wigmore, the Governing Body met to discuss the consultation
responses.

As well as a written consultation, stakeholders were invited to meetings at our school to pose
questions and discuss concerns.

There were 25 responses from parents/carers of pupils at Wigmore, parents/carers of prospective
pupils who may attend Wigmore’s SEMH provision, Headteachers of Luton Primary Schools, Local
councillors and EPIC Parent and Carers Forum.

The responses to the consultation were as follows:

Yes 22 votes
No 2 votes
Abstain 1 votes

Those who voted in favour of the proposal recognised the need to create a provision that caters
for pupils with SEMH needs. Numbers of pupils with these needs are increasing nationally and this
is reflective across Luton schools.

Individuals also contributed their thoughts on hosting the provision and commented favourably on
how having an additional resourced provision on the school site would benefit all pupils at
Wigmore through specialist, well trained staff being available for all pupils and staff.

Concerns were raised about the staffing structure. The staffing organisation structure and funding
for this has been agreed with the local authority. A qualified teacher will lead the provision and
have responsibility for curriculum implementation and monitoring the progress of pupils within it.
The teacher is an experienced SEMH practitioner and will have ongoing support from the local
authority and our existing SEND team. There will be an additional 3 teaching assistants within the
provision who will work under the direction of the qualified teacher. Staff recruitment will be
focused on securing experienced staff who have expertise in the skills required to support pupils
with SEMH needs.

Securing adequate school funding and provision of resources was also discussed. The local
authority (LA) has reassured the Governing Body that capital funds will be available, in relation to
revenue funding. The LA will also assist with set up costs and will ensure there are ongoing
sufficient funds available to run the provision.

In the consultation meeting a query was raised about the design of the new provision and how it
will meet the needs of pupils who attend it and those pupils who currently attend Wigmore. School
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leaders have already started working with LA colleagues who have a history of working with the
primary schools with additional resourced provisions. This information will be used to shape the
building design, with a view to ensuring access to appropriate rooms and resources and access to
the outside environment, including playgrounds and green spaces. Other spaces in the school will
also be developed as part of the agreed building works.

Some responded to the consultation asking for clarity on the admissions process. The LA remains
the decision maker in relation to allocating pupils to the new provision. This will take place at a
provision panel meeting involving the LA, Headteachers, SENDCos and other specialists such as
Educational Psychologists.

We would like to thank everyone who participated in the consultation process as your input is
invaluable in all the decisions we make.

We will update you all on the progress of this project. Statutory proposals will now be published
setting out the intention to open the new provision and these can be viewed on the

Council’'s website from Wednesday. If the plans for the provision are approved by the Council’s
Executive, we plan to open the provision to pupils in the new academic year.

Yours sincerely,

/4 Eoiy

Damien Johnston Toni Chivers

Headteacher Chair of Governors

Headteacher: Damien Johnston Deputy Headteacher: Tracey Willis SENDCo: Pippa Clark
Assistant Headteachers: Shuhana Islam and Sam Clarke Business Manager: Helen Halsey

Phone: 01582616101
Email: admin@wigmore.primaryluton.co.uk
Address: TwyfordDrive, Luton,LU2 9TB
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