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2020 - 2040 

A place to thrive 

The first steps on our journey to Luton 2040 
It has been six months since we agreed 
our town-wide vision for Luton 2040 and 
although recent months have continued to 
be dominated by the pandemic, we are now 
beginning to transform Luton to become a 
healthier, fairer and more sustainable town 
where all our residents can thrive. 

The collective focus of everyone in Luton over 

the last six months has been on overcoming the 

impacts of Covid-19. Luton’s community has 

been one of the hardest hit in the country, with 

disproportionately high case rates and around 

a third of our workforce being in vulnerable 

sectors of the economy, such as the arts, retail, 

food and accommodation. 

The Health and Wellbeing Board has led the 

way in controlling the spread of the virus, and 

together with partners across the public, private 

and voluntary sector, as well as our community, 

we have protected our most vulnerable 

residents throughout the pandemic. As a result, 

our response has been praised by the Prime 

Minister as “the way forward for the entire 

country”. This is a testament to how we have 

pulled together as a town and I am personally 

grateful to everyone for their continued efforts 

to keep everyone safe. 

We are now moving beyond the immediate 

health crisis thanks to the work of the NHS 

and health partners in delivering our local 

vaccination efforts at speed. At the beginning 

of May more than 84,000 adults (43%) in 

Luton had received at least one dose of a 

Covid-19 vaccine. 

The Inclusive Economy Board has been leading 

the efforts of partners to secure a strong 

economic recovery for our town. So far, we 

have supported businesses by delivering more 

than £44.5 million in government grants and 

attracting £500,000 for leisure recovery. 

As we move beyond the rescue phase of our 

economic recovery plan, we are continuing to 

work together to reopen businesses safely, 

while reinvesting in schemes to support skills 

and employment. 

Over the next six months, we can expect to see 

Luton’s recovery at full speed. As we continue 

to vaccinate residents, the Health and Wellbeing 

Board will focus on addressing inequalities 

in education and mental and physical health. 

The Inclusive Economy Board will continue to 

reshape our local economy through a new Town 

Centre Masterplan and a new skills strategy to 

support inclusive growth and access to well-paid 

jobs for residents. 

We will also be working closely with residents 

and partners to deliver on our underlying 

commitments to become a carbon neutral and 

child-friendly town, as well as a town built on 

fairness and social justice. 

As we move beyond the pandemic, I am 

confident that we are seeing positive signs 

of recovery and transformation in Luton and I 

look forward to working with everybody as we 

continue on our journey to Luton 2040. 

Cllr Hazel Simmons MBE 
Leader of Luton Council 



3 Luton 2020 - 2040 October 2020 to April 2021

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

  

 

October 2020 
Emerging vision for a reimagined 
town centre 

The council consulted with residents on the 

emerging vision for the town centre following 

comments made at the extensive consultation 

held in early 2020. 

The new vision included: 

more parks and green space 

opening up of the River Lea 

improving the shopping offer and 

night-time economy 

better leisure facilities and food, museums 

and art galleries 

improved safety and increased focus on 

tackling anti-social behaviour 

more community spaces and affordable 

activities 

high-quality office space 

preservation of Luton’s rich heritage 

The consultation closed on 30 November. 

Luton’s first Social work Academy 
officially launched 

Luton’s Social Work Academy was launched 

to support the recruitment, development and 

retention of newly qualified social workers and 

practitioners. 

The academy is a joint partnership between 

Luton Council and the University of Bedfordshire 

aiming to: 

attract and develop capable, motivated and 

pro-active newly qualified social workers 

help newly qualified social workers gain a 

comprehensive understanding of their role, 

responsibilities and the policies and practice 

standards in Luton 

support career development to ensure 

sustained delivery of outstanding services 

to Luton’s children, young people and 

families 

promote evidence based-practice, informed by 

current research and grounded in theory 

facilitate values-based leadership at all 

levels, and promote a positive learning 

culture 

Learning about climate change 

The council launched an e-learning module on climate 

change as part of its commitment to the vision’s strategic 

priority of making Luton a carbon neutral town by 2040. 

All council employees are required to work towards the 

2040 emissions target.  The e-learning module on climate 

change was developed for colleagues to undertake and 

complete their individual climate change action plan. 
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New homes for Luton Luton’s parks nationally recognised 

Foxhall Homes, Luton Council’s wholly-owned 

development company, completed its first 

development. 

Fifteen high-quality residential homes have been 

built on the former site of the Saints community 

building by Taylor French Developments.  Some 

of these being sold, some will be let out to Luton 

residents at affordable rents. An attractive 

community building constructed to excellent 

specifications. 

This development is the first of a number of 

schemes aimed at rectifying the lack of larger, 

family-sized accommodation in the town. 

Six parks in Luton retained their Green Flags.  

Parks awarded the Green Flag were Brantwood 

Park, Leagrave Park, Memorial Park, Peoples 

Park, Stockwood Park and Wardown Park. 

They were recognised for: 

having excellent facilities 

being well managed and maintained 

having high standards of safety 

for engaging the local community 

The Green Flag Award scheme, managed 

by environmental charity Keep Britain Tidy 

under licence from the Ministry of Housing, 

Communities and Local Government, recognises 

and rewards well-managed parks and green 

spaces, setting the benchmark standard for 

their management across the United Kingdom 

and around the world. 
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Two sites in Luton awarded Site of Special 
Scientific Interest 

Dallow Downs (a chalk grassland on the western 

outskirts of Luton) and Winsdon Hill, a flower-rich 

meadow located in a residential area to the north 

of Luton) have been awarded national protections 

as Sites of Special Scientific Interest (SSSI) by 

Natural England. 

A Site of Special Scientific Interest (SSSI) is one 

of the country’s very best wildlife and/or 

geological sites. SSSIs include some of the 

most spectacular and beautiful habitats. 

Natural England worked closely with partners 

including Luton Council and the Wildlife 

Trust for Bedfordshire, Cambridgeshire and 

Northamptonshire to gather the evidence 

needed to confirm the designations. 

November 2020 
Kickstart gets underway in Luton 

The Department of Work and Pensions Plan 

for Jobs scheme has locally recruited 94 

new work coaches on a staggered 

programme who have all undergone or are 

still in training and will help provide tailored 

support to Universal Credit customers. 

To support young people, the package 

includes the Kickstart scheme, providing 

grant funding to employers and gateways 

for six months to support the creation 

of new jobs that would otherwise not 

exist, improving the chances of sustained 

employment for those at risk of long 

term unemployment in the 16-24 year-old 

age group. 

Find out more about the scheme by visiting 

Gov.UK or contacting Luton Jobcentre on 

Luton.kickstart@dwp.gov.uk. 

Jobcentre Plus also offers an extensive 

range of services to help employers to grow 

and develop their businesses, summarised 

in the leaflet ‘Jobcentre Plus – working 

Luton celebrates the Windrush Diaspora 
as part of Black History Month 

Windrush Diaspora held an online event to celebrate 

the Windrush Generals who had written stories 

of their experiences moving to and living in the 

United Kingdom. 

The Rt Honourable Lord Paul Boateng PC DL was 

guest speaker, the event was also attended by the 

Mayor of Luton, Councillor Maria Lovell. 

A new website was launched together with an 

e-book entitled “The Journey Beyond Windrush”. 

There was musical entertainment from Jamaican 

veteran Artist King Sounds. 

together with employers’. 

https://intranet.dwp.gov.uk/section/organisation/work-and-health-services-group/universal-credit-hub/get-britain-working/kickstart-scheme
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/958223/kickstart-scheme-employer-guide.pdf
mailto:Luton.kickstart@dwp.gov.uk
https://www.gov.uk/government/publications/how-jobcentre-plus-can-help-employers/jobcentre-plus-working-together-with-employers
https://www.gov.uk/government/publications/how-jobcentre-plus-can-help-employers/jobcentre-plus-working-together-with-employers
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December 2020 
Looking after the town’s children 

The council used part of the Covid Winter Grant 

scheme funding to help stop vulnerable children, 

young people and families from going hungry 

at Christmas. 

Supermarket vouchers were issued to eligible 

children who qualified for free school meals in 

Early Years Pupil Premium under the low income 

criteria. The scheme was developed following 

liaising with Luton schools, colleges and 

voluntary and community sector organisations 

who agreed the first priority should be to 

ensure families in most need would receive 

help with providing food during the Christmas 

school holidays. 

The council also partnered with Luton Foodbank, 

which worked with voluntary and community 

sector organisations (VCS) to provide support 

for families and individuals who were not eligible 

for free school meal vouchers. 

Supporting rough sleepers locally 

Luton Council worked with its partners to ensure 

that no one slept rough on the streets of Luton 

over Christmas. Anyone who did not have a place 

to stay was offered accommodation from the 

Rough Sleeping Outreach team. The council and 

partners also provided support by: 

making referrals to the Noah Welfare Centre in 

Park Street, enabling access to food, support 

and access to volunteering, training and work 

helping people sleeping rough register with a 

GP 

arranging a visit from a drug and alcohol 

worker; as well as a specialist mental health 

nurse 

supporting people rough sleeping in Luton 

from other areas, arranging transfer of care 

and transport back to where they travelled 

from with people sleeping rough from other 

European countries offered reconnection back 

to their home country 

helping people sleeping rough secure 

supported accommodation and have 

‘move on’ arrangements when people 

are ready to move out 

Luton 2020 - 2040 October 2020 to April 2021 66 
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CLLD Small Grants Programme 

The Local Community Led Local Development 

(CLLD) committee and Luton Council announced 

the successful applicants of the 2020 CLLD 

Small Grants Programme as part of the European 

Social Fund. 

Groups from 11 wards in Luton bid for up to 

£5,000 in funding with a total of £92,531 

awarded to 26 successful organisations. 

The CLLD a European Union-funded programme 

supports schemes to improve the lives of 

residents in the most deprived areas of Luton.  

Projects tackle issues such as: 

helping people find better jobs 

helping older people and those with mental 

or physical health conditions 

helping encourage communities to come together 

January 2021 
London Luton Airport submits 
application to aid economic recovery 

London Luton Airport submitted an application 

to increase its annual passenger limit to 19 

million to ensure the airport is well-placed to 

contribute to the area’s economic recovery. 

Reaching this level is expected to take some 

time, but the airport is confident that aviation 

will continue making an important contribution 

to the UK economy. The plans do not require 

any physical changes or new construction 

at the airport. In 2019, the airport provided 

10,900 jobs, contributing £1.1 billion to the 

local economy. It also paid local suppliers more 

than £46 million for their work during the same 

period, 30% of all supply chain spend. 

Community groups support celebration 

Luton Community Action Group (LCAG) supported 

by Luton Council held an online celebration of 

the work carried out to help support residents 

throughout December as part of ‘12 Days 

of Luton, Celebrating Community Spirit’.  It 

recognised charities and volunteers work and 

achievements through the pandemic. 

The first Luton Community Spirit Awards, voted for by 

LCAG Facebook members, were virtually presented: 

Marsh Farm Futures, which gave out 4,000 

Christmas presents to children in North Luton 

Luton Irish Forum for 119 socially distanced 

Christmas dinners for their older members 

Farley Big Local for 200 cream teas delivered 

to older residents 

All 37 groups and individuals which took part in 12 

Days of Luton received a Community Spirit Medal. 

There was also praise for Luton Foodbank. 

https://www.gov.uk/government/collections/sfa-european-social-fund
https://www.gov.uk/government/collections/sfa-european-social-fund
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February 2021 

Oxford-Cambridge Arc 

The Housing Minister, Rt Hon Christopher 

Pincher announced in February the spatial 

framework plan for the Oxford-Cambridge Arc 

which will help: 

create thousands of jobs 

drive investment 

protect and enhance the environment 

provide the infrastructure and beautiful new 

places needed to make the area an even 

greater place to live and work 

The area covers five counties, including 

Oxfordshire, Buckinghamshire, 

Northamptonshire, Bedfordshire and 

Cambridgeshire. 

Creative leaders programme 
officially launched 

Luton Council and Revoluton Arts launched the 

Luton Creative Leaders Programme funded by 

Arts Council England. 

Following a competitive recruitment process 

10 local people have been chosen for these 

paid opportunities from a diverse range of 

backgrounds. They represent the town’s black, 

Asian, Eastern European, mixed-race and white 

British communities and include representation 

from people identifying as LGBTQI, economically 

disadvantaged and disabled. Between them, they 

represent the performing arts, visual arts, craft, 

textiles, music and publishing sectors. 

The programme addresses the key barriers to 

accessing careers in the creative industries and 

enable diversity in local arts leadership. These 

opportunities will help shape local arts and culture 

and improve the representation of culturally and 

ethnically diverse and disadvantaged people in 

the local arts sector as well as helping develop 

leadership skills and help grow the local arts sector. 

The first year of the programme runs from April 

2021 to March 2022. 

Luton 2020 - 2040 October 2020 to April 2021 88 

https://www.artscouncil.org.uk/
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Protecting the town’s heritage Passport to Uni initiative launched 

The University of Bedfordshire secured a 

£250,000 grant from the National Lottery 

Heritage Fund.  

The Heritage Project includes: 

the Heritage Impact Accelerator programme, 

launched in April providing support for 

entrepreneurs and creatives in Luton, who will 

identify what ‘heritage’ means to their community 

and develop events, projects and enterprises 

to encourage and increase community 

engagement and widen public participation 

the Heritage Enterprise Hub to be launched in 

the summer will be a resource and programme 

of training sessions and events for people 

in Luton, Bedford, Central Beds and across 

wider Bedfordshire 

The University of Bedfordshire launched an 

interactive ‘Passport to Uni’ programme for 

local school children during National Careers 

Week activities. 

It is aimed at Year 7 and 8 students to encourage 

their interest in higher education. 

The Passport to Uni programme is available 

to local Year 7 and 8 students comprising four 

downloadable presentations, each granting a 

‘stamp’ in the Passport to Uni upon completion. 

Once complete, participating pupils will be invited 

to visit the University of Bedfordshire in person 

this summer. 

Free school meals for vulnerable children during 
February half term 

The government’s Covid Winter Grant scheme was again used to help 

ensure no Luton children went hungry during the school holidays. 

Following the successful scheme during the Christmas holidays, the 

council issued schools with funding to provide parents of children 

who would usually receive benefit-related free school meals or 

qualify for the early year’s pupil premium, with supermarket vouchers 

worth £15 per week to cover their meals over the February half term. 

Parents and carers could choose their preferred retailer from a 

selection of supermarkets. 
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Progression on £225m Luton DART 

The passenger carriages for the Luton DART have been lifted onto 

the guide rails taking the project one step further to opening. The 

trains were taken along the 2.1km route between the terminal and 

Luton Airport Parkway station to the maintenance units to prepare 

them for service. 

The Luton DART will provide faster, more reliable and greener 

seamless transfers for London Luton Airport’s rail passengers to 

the airport terminal. 

The Luton DART is due to open in 2022. 

Network Rail continues to work on construction of the new overbridge, 

escalators and canopies at Luton Airport Parkway station that will allow 

train passengers to easily continue the next phase of their journey. 

New non-stop rail service 
between Luton Airport Parkway 
and London St Pancras 

It was announced a new non-stop train service 

was to be introduced by East Midlands Railway 

(EMR) between Luton Airport Parkway and 

London St Pancras as part of the May timetable 

change. 

The service will run every 30 minutes between 

6am and 10pm each day using electric trains.  

There will also be additional late night and 

early morning services to serve departures 

from the airport. 

Passengers will be able to reach the airport 

in around 30 minutes from central London. 

This will help reduce the number of car 

journeys to the airport and once the Luton 

DART is open ensure good connectivity 

between central London and the airport 

terminal. 

Council’s commitment to fairness and  
race equality 

During Race Equality Week the council set out how 

it is tackling race inequality in its workforce by: 

supporting the retention and development 

of staff from a Black, Asian or Minority Ethnic 

(BAME) background 

establishing a BAME working group in July 2020 

making equality, diversity and inclusion core to 

council business 

steps being taken and training undertaken to 

eliminate any overt and covert discrimination 

for all officers, staff and Members involved in 

recruitment, retention and promotion at the 

council 

setting out plans for a BAME Buddy system to 

help new starters at the council 

In January members from all three political 

parties passed two motions underlining the 

commitment to taking steps to ensure the 

council’s workforce reflects the town’s diverse 

community, particularly in regards to supporting 

the retention and development of staff from 

Black, Asian or minority ethnic backgrounds. 
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March 2021 
Updated schemes for Power Court and 
Newlands Park 

Luton Town Football Club announced revised 

proposals and timescales for its developments 

at Power Court and Newlands Park. 

Changes at the Power Court site include: 

increasing residential units to 1,200, 20% 

being allocated for local housing 

opening up and retaining the original course 

of the River Lea to become part of the central 

plaza within Power Court 

removal of the podium at the west end of 

the site 

At Newlands Park the original scheme included 

new offices, retail, leisure facilities, restaurants, 

bars and a 300-bed hotel.  The new scheme has 

less space for retail and leisure but does retain 

the department store and food store as well as a 

‘statement building and/or a public art feature’. 

The plans respond to changes that are necessary 

due to the impact of the coronavirus pandemic with 

businesses closing and operational models changing. 

Town involvement in heritage 

Luton Council launched a series of events to 

co-create a Heritage Strategy for Luton.  

Residents and businesses participated in 10 

consultation workshops, and a total of 158 

survey responses were received. 

To further develop the strategy, partners and 

residents will be taking part in focus groups 

during June. 

Anyone with creative or innovative heritage 

project ideas were invited to apply for project 

or seed funding of between £250 and £1,000 

to help develop their ideas.  Some of the best 

ideas will be showcased during September’s 

Month of Heritage. 

Major Boost for Leisure in Luton 

Luton Council was awarded a grant of more than 

£500,000 from the government’s National Leisure 

Recovery Fund (NLRF) to support the re-opening of 

its leisure centres.  Active Luton will use the award 

to support the opening up of services and ensure 

that there are inclusive opportunities for everyone 

to get active for the benefit of both their mental 

and physical wellbeing.  As part of the town-wide 

Luton 2020-2040 vision to make Luton a healthy, 

fair and sustainable town where everyone can 

thrive, there will be targeted programmes that 

are relevant and accessible to those in most need, 

alongside mainstream activities. 
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Protecting the  vulnerable 

Luton Council were one of many partners who 

joined a major new campaign uniting various 

groups to speak with one voice against 

violence, exploitation and organised crime in 

Bedfordshire. 

Bedfordshire Against Violence and Exploitation 

(BAVEX) raises awareness on issues such as 

modern slavery, cuckooing and child sexual 

exploitation in the county. 

The project launched on National Child 

Exploitation Awareness Day and works with 

different organisations in Bedfordshire, 

including Bedfordshire Police, local authorities, 

the Clinical Commissioning Group and 

several charities, to spread its messages as 

far as possible. 

Skills guidance 

In response to the Covid pandemic and likely 

impact on student opportunities, the University of 

Bedfordshire launched the Premium Progression 

Partnership (PPP), a new progression scheme to 

help provide impartial advice and guidance for 

pupils considering higher education (HE). 

The scheme provides a package of tailored 

support and activities aimed at engaging students 

to help them make an informed choice about 

higher education including: 

provision of a dedicated Outreach Liaison 

Officer from the university 

priority access to bespoke subject-based taster 

events and activities at the university 

an annual financial contribution to help fund 

the institution’s own HE support and guidance 

Once current restrictions have been relaxed 

it is hoped sessions they can move from 

Microsoft Teams and Zoom to a blended 

approach, complementing online sessions 

with face-to-face visits. 

Luton Sixth Form College was confirmed 

as the first school/college to sign up to the 

scheme in Luton. 

Luton 2020 - 2040 October 2020 to April 2021 
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April 2021 
Further development of Hat District 

After a programme of careful restoration and 

refurbishment, Hat Works, the oldest former 

Hat Factory in Luton is now a vibrant creative 

workspace. 

Hat Works forms part of the Hat District heritage 

regeneration project led by Culture Trust, Luton 

to reanimate historic hat factories and transform 

them into much-needed creative workspaces 

where members can develop ideas, collaborate 

and benefit from an affordable and professional 

working environment.  Whilst everyone is 

welcome, there will be a focus on young people, 

and a cohort of pioneer members are ready to 

move in when the interior fit-out is complete early 

this summer. 

For more information please contact: 

guy.smith@culturetrust.com 

Photograph:  
Shaun Armstrong

Supporting families 

A new Family Partnership Service was launched 

to provide support to vulnerable children, 

young people and their families facing the most 

complex and significant challenges. 

The agile service consists of specialist teams working 

within the community, delivering programmes, 

advice and support via two main hubs at Manor 

Contact Centre and Limbury Fields Community 

Centre with satellite delivery sites at London Road 

Resource Centre and Beech Hill Primary School. 

Specialist teams will adopt a partnership 

approach with families with practitioners 

developing tailored package of support for 

families or signpost them to community or 

voluntary sector based services. 

Support includes: 

working directly with a family or individual 

family member on a one-to-one basis  

group sessions as required 

evidence based parenting programmes 

domestic violence interventions 

school readiness support 

substance misuse guidance 

mental health and self-esteem support 

preventing teenage homelessness 

support for children and young people who 

have special educational needs 

support for families with no recourse to 

public funds 

mailto:guy.smith@culturetrust.com
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Improving further education facilities 

Construction work commenced on the £25 million 

redevelopment of Barnfield College in the New 

Bedford Road. 

A new four-storey building with a central atrium 

and modern teaching facilities for further 

education is being built on the site with a 6,000 

sq. m facility, accommodating skills delivery for 

mainstream employment sectors and specialist 

skills in digital and engineering, it will allow for 

the expansion of learning provision in space 

better suited to modern courses. 

South East Midlands Local Enterprise 

Partnership (SEMLEP) provided project funding 

of £4.75 million as part of the Getting Building 

Fund (GBF), which aims to support the UK’s 

economic recovery following the Covid-19 

pandemic. 

New school buildings 

As part of the Department for Education’s 

school’s priority building programme, 

Putteridge High School’s new £23 million 

building was nearing completion by April, 

which will accommodate 1,200 students 

offering state-of-the-art facilities including 

modern teaching rooms, sports hall, and three 

outdoor all weather hard courts. 

The first students will start using the new 

building from early June. 

Works to build the new school began in January 

2020 on land adjacent to the current school 

continued on schedule despite the challenges 

created by the Covid-19 pandemic. Once the new 

school is fully open, the old school site will be 

demolished towards the end of 2021. 

Airport sustainability 

It was announced that Luton based 

Cawleys  had been awarded the recycling 

and waste management contract for 

London Luton Airport (LLA). 

Cawleys is one of a few privately owned 

companies that runs its own Materials Recycling 

Facility (MRF), which means all general waste 

generated by the airport will be sorted and 

segregated to extract as many recyclables as 

possible. Any residual, non-recyclable, waste will 

be converted into refuse derived fuel by one of 

their waste to energy partners. 

Cawleys will manage all aspects of recycling and 

waste at the airport, including on-site staff and 

hazardous waste.  It will maximize recycling at 

the airport by placing segregated recycling bins 

in passenger and staff areas, operate a food and 

glass recycling collections from indoor hospitality 

sites and will work with the airport team to 

implement a coffee cup recycling scheme. 

Cawleys will play an instrumental role in helping 

the airport meet its environmental goals. 

https://www.cawleys.co.uk/
https://www.linkedin.com/company/londonlutonairport/
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Looking ahead to the next six months 
Over the next six months, partners will be working on a number of exciting projects as we take our 

next steps towards Luton 2040. 

Agreeing a new Luton 2040 
Pledge with residents and 
partners 

Final town Centre Masterplan 
due to be published by 
summer 2021 

Launch of the Skills and 
Employment Strategy 

The rollout of Green Fuel 
across all Council fleet 

New Adult Social Care 
Strategy 

10-year Heritage 
Strategy for Luton 

Fairness Task Force 
Programme to be 
launched 

University of Bedfordshire 
join #GettingResults 
campaign highlighting role in 
social and economic recovery 

Covid-19 Health and 
Wellbeing Board Recovery 
Plan including a new 
plan with Mental Health 
Services 

Stellantis (Vauxhall) will 
be re-starting the third 
night production shift in 
its Luton Manufacturing 
plant in June 2021 

New Sustainability 
and net zero strategies 
for LLAL 



 01582 546778 Luton2040@luton.gov.uk  www.luton.gov.uk/luton2020-2040 




