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Executive Summary 

The formal consultation on the draft vision for Luton 2040 ran from 20 July – 25 August 2020. 

Altogether, there were 381 responses to the consultation, including 232 responses to the  
online surveys, 144 participants in the virtual consultation sessions and five responses via email. 
There were 201 responses from members of the public, and 119 from people representing 
organisations across the public, private, voluntary and community sectors in Luton. 

There was significant support for the vision, with 61% of survey responses agreeing that it set the 
right ambition for the town, and more than 70% of responses agreeing with each of the strategic 
priorities individually. 

The consultation has raised a number of important points for strengthening the vision, including a 
greater focus on aspiration and inclusion by broadening the focus from no-one in poverty to one of 
thriving and prosperity for all and a greater emphasis on the short-term objectives of the vision. 

Responses throughout the consultation have also provided a number of valuable suggestions for 
improving each of the strategic priorities and target outcomes in the vision. 

60% of people who responded to the survey said they understood how they could play their part 
in delivering the Luton 2040 vision and many people provided ideas and suggestions for how they 
could work in partnership to do so. 

Luton 2040
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 Recommendations to changes to key strengths section 

Recommendations 

1. To develop this section within the vision document, to focus on the key strengths and assets of the 

town and to emphasise how these can be utilised to deliver the vision. 

2. To add the voluntary and community sector, community cohesiveness and Luton Town Football 

Club to the list of key strengths. 

3. To further develop some of the proposed strengths to highlight their value and potential. 

 Recommendations for changes to the vision statement 

1. To broaden the ambition within the vision statement to focus on aspiration, thriving and prosperity 

for everyone in Luton, as well as ensuring no-one in poverty. 

2. To update the strap-line for Luton 2040 to be more inclusive and demonstrate the journey from 

2020 to 2040. 

3. To shorten the vision statement to one sentence that sets out the ambition for Luton 2040 in a way 

that is both memorable and meaningful. 

4. To develop the vision document to demonstrate throughout that the initial vision and priorities will 

be delivered over the next five years to lay the foundations for Luton 2040. 

5. To include more detail in the vision document on the definition of no-one in poverty to demonstrate 
how this can be achieved in a way that can benefit everyone in Luton. 

 Recommendations for changes to strategic priorities 

1. To strengthen the child-friendly town priority to be made clear that it is based on the UNICEF definition 
of ‘child-friendly’ cities and to be include greater focus on aspiration and children with SEND. 

2. To develop the strategic priority around working with the community to focus more on fairness, 

local pride and providing a voice for residents. 

3. To ensure that each strategic priority is clearly defined within the vision document. This includes 
defining the age range for the child-friendly town priority as 0-24 and 
adapting the term ‘most vulnerable’ within the second priority. 

4. To re-order the strategic priorities to reflect the urgency 
of some in response to the COVID-19 pandemic. 

Luton 2040
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Recommendations

 Recommendations for changes to target outcomes 

1. To ensure that each target outcome is clearly defined, easy to understand and measurable. 

2. To adapt the child-friendly target outcomes to include a focus on raising aspiration and 

achievement as well as ensuring equal outcomes for children with SEND. 

3. To adapt the target outcomes around protecting the most vulnerable to include more around 

healthy life expectancy and financial sustainability. 

4. To adapt the inclusive economy target outcomes to include more around a diversified local 

economy. 

5. To adapt the target outcomes for the community priority to include specific outcomes around civic 

pride, a voice for residents and achieving equitable outcomes for residents. 

 Additional recommendations for working together to deliver the vision 

1. To add the Inclusive Economy and Population Wellbeing Strategy summaries into the final vision 

document, alongside a summary of how organisations and residents can contribute to delivering 

the vision. 

2. To collate all suggestions for working together to deliver on Luton 2040 from the consultation,  

as well as barriers to delivery, to share with both strategic partnership boards to feed into their  

evolving strategies and delivery plans. 

Luton 2040
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Background to the Vision 

Following the report of Luton’s independent Inclusive Growth Commission in October 2019, 
the council began initial work to consult on a new vision for the town. 

This initial consultation ran until December 2019 and involved an open discussion with residents 

and stakeholders around setting a new strategic vision for Luton by 2040. This has been developed 

around a single-unifying mission to ensure that no-one in Luton will have to live in poverty by 2040 and 

incorporates all of the recommendations from the Inclusive Growth Commission report. 

At the heart of this vision are three underlying commitments that reflect the values and aspirations of 

our town and our residents: 

A carbon neutral town A child friendly town A town built on fairness  
and social justice 

Since March 2020, the COVID-19 pandemic has further highlighted the impact of poverty on the town 

and its residents, with those from the most deprived backgrounds likely to be at increased risk of 

poorer health outcomes and financial hardship. As a result, the council decided to bring forward the 

next phase of engagement around the Luton 2040 vision by consulting on an initial vision to lay the 

foundations for Luton 2040. 

Luton 2040
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Summary of the  
Consultation Process 

The formal consultation on the strategic vision for Luton 2040 ran from 20 July – 25 August 
2020. The process was organised and led by the Luton 2040 team within the Chief Executive’s 
department. 

The consultation provided opportunities for residents and organisations to take part in three ways: 

Through a series of virtual engagement sessions with dedicated groups including: residents; 

businesses; voluntary and community sector organisations; public sector organisations; arts and 

culture stakeholders; young people and Luton Council employees. 

Through an online consultation survey, as well as an additional survey specifically for young 
people aged 11-24. 

Alternatively through writing to or emailing the Luton 2040 team with views on the vision and 

strategic priorities. 

The consultation was promoted externally through the council’s usual social media and online 

channels and internally through the council’s intranet and staff newsletter. 

The Luton 2040 team also commissioned a number of promotional materials for online use, 

including a virtual consultation leaflet and a range of bespoke social media adverts and videos 
to encourage participation. 

The consultation was also widely shared and promoted through a range of networks. 

These included: businesses; schools and colleges; public sector organisations; voluntary 

sector organisations; Luton Council staff; community and faith groups. 

Key stakeholders were also invited to take part in the consultation through both the virtual sessions 

and the online survey. Invitations to take part were sent to 125 contacts within private sector 

businesses, 110 contacts within the voluntary and community sector and 48 contacts within the 

public sector. 

The engagement process was somewhat limited due to 

the restrictions caused by the coronavirus pandemic. 

Firstly, the process was limited by a lack of open public 

spaces to promote the consultation to residents 

and secondly, by an inability to hold face-to-face 

discussions with participants. This may have resulted 

in lower participation, particularly among some 

members of the community without access to online 

communications. 

Luton 2040



8 Summary of the Consultation on the Luton 2020-2040 Vision October 2020

2020 - 2040

A place to thrive

 
 

 

 

 

 

 

 

 

 

 

Luton 2040

Responses to the 
Consultation 

In total, there were 381 responses to the consultation across the different options for taking 
part. This included 201 responses from members of the public, 119 from organisations across 
the public, private and voluntary sectors and 61 responses from Luton Council staff and 
elected members. 

Altogether 232 people took part in the online surveys, including five responses to the young 
people’s survey. 144 people took part in the virtual consultation sessions and a further five 
responses to the consultation were received via email. 

A breakdown of the number of people involved in the online survey and virtual consultation sessions 

is shown in the graphs opposite. 

The Luton 2040 team have analysed the feedback received through the consultation survey, virtual 

sessions and through other written responses. 

The following pages of this report provides a summary of the feedback participants provided on 

each element of the proposed vision. This includes statistics showing how many people agreed and 

disagreed with each element of the vision, as well as a selection of quotes that represent a range of 

views expressed during the consultation. 

Luton 2040
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Luton 2040 consultation sessions: Number of participants by session 

Arts and Businesses Community Education Health Luton Members Poverty Public Voluntary Young 
Culture Forum Sector and Council of the Focus Sector and People 

Wellbeing Staff and public Group Community (0-24) 
Board Members (over 24) Sector 

Luton 2040 consultation surveys: Number of responses by sector 
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Key Strengths

 Feedback in relation to key strengths 

The proposed vision listed a number of key strengths in Luton today. Throughout the consultation, there 

was general agreement that many of these should be considered as Luton’s strengths, although there 

were some mixed views around some of these including the airport, schools and the town’s arts, culture 

and heritage offer. 

The results of the consultation survey showed that more people agreed with each proposed strength 

than those who disagreed. 90% of people either agreed or strongly agreed that Luton’s connectivity was 

a key strength. This was followed by 83% for Luton and Dunstable Hospital, and 78% for London Luton 

airport. The survey showed that views were mostly mixed around arts, culture, heritage and leisure, with 

39% agreeing that this is a key strength but 32% disagreeing. 

Survey Question: Do you agree that these are Luton's Strengths? 

100% 
90%

90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% 
10% 

78% 
83% 

55% 
65% 

47% 47% 50% 

66% 

39% 

68% 65% 

14% 
8% 

32% 

15% 17% 
10% 

18% 15% 
10%7%4% 4% 

0% 

Agreed or strongly agreed Disagreed or strongly disagreed 

During the consultation sessions, some people raised concerns around the airport, particularly in relation 

to its impact on the environment and over reliance on aviation as a key sector of the economy. Several 

participants also said that the number of good and outstanding schools in Luton was low in comparison 

to other places and felt that education was not a particular strength for the town. 

Although parks and greenspaces were generally seen as a positive asset for the town, some people 

raised concerns about overdevelopment and a lack of access to greenspaces for some residents due to 

their location or lack of transport. 

Several participants also felt that more could be made of some of the proposed strengths, including 

highlighting the value of a diverse population in terms of skills, culture and vibrancy and the economic 

value and potential of the airport. Some people also felt more could be said around the town’s 

connectivity, particularly in relation to its place within the OxCam Arc and access to areas of natural 

beauty such as the Chilterns. 

Luton 2040
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Key Strengths 

In addition to the strengths proposed in the strategic vision, two additional strengths were suggested 

frequently throughout the consultation. 

The first of these was the strength of the voluntary and community sector in Luton. Many involved in 
the consultation felt that organisations such as charities and community interest companies provide 

enormous value through a diverse range of services that support residents, families and young people 

in Luton. In addition, many people highlighted the cohesiveness of the town and the strength of 

community spirit, all of which have been shown especially during the pandemic. 

The second of these additional strengths that was often raised was the presence of Luton Town 

Football Club. Many people felt that having a Championship level football club raises the profile of the 
town, alongside the contribution the club makes to the development of the town and the community. 

Throughout the entire consultation there was a strong sense that Luton has many valuable 

strengths and assets as a town and it was felt that these would be important to build upon to help 

deliver the vision. 

Recommendations for changes to key strengths section 

1. To develop this section within the vision document, to focus on the key strengths and assets of  

the town and to emphasise how these can be utilised to deliver the vision. 

2. To add the voluntary and community sector, community cohesiveness and Luton Town Football  

Club to the list of key strengths. 

3. To further develop some of the proposed strengths to highlight their value and potential. 

Luton 2040
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The Vision Statement

 Feedback in relation to the vision statement 

Throughout the entire consultation process there was general agreement among the majority of 

participants that the proposed vision set the right ambition for the town. 

The responses from the consultation surveys showed that: 

61% of people either agreed or strongly agreed with the overall vision for the town; 19% disagreed 

or strongly disagreed. 

80% of young people surveyed said that the vision made them feel more positive about their future 

in Luton. 

Survey question: Do you agree or disagree that the overall vision sets the right framework and 
ambition for the town? 

45% 42.04% 
40% 

35% 

30% 

25% 

20% 

15% 

10% 

5% 
Strongly 

agree 
Agree Neither agree 

nor disagree 
Disagree Strongly 

disagree 
Not answered 

19.03% 16.81% 
11.50% 

7.96% 
2.65% 

Despite this positive response there were many people through both the surveys and consultation 

sessions that disagreed with the vision or provided constructive feedback. Where people disagreed 

with the vision they mainly did so for one or more of the following three reasons: 

First, some people felt that 2040 is too far away to see significant progress, especially those who 

felt they are unlikely to be living in the town in 20 years’ time. There was a strong sense that a 

more short-term focus that produces real change in Luton over the next five years would be more 

meaningful to residents. 

Second, many residents felt that the vision had little to offer for those who are not in poverty or 

those who do not see themselves as living in poverty. Across many engagement sessions there 

were suggestions from organisations and residents that although no-one in poverty is an important 

ambition, the vision also needs to be more aspirational for everyone in Luton to be inclusive. 

Third, a small number of participants were concerned that the ambition of no-one in poverty might 

be difficult to achieve given the scale of the challenge and the impact of cuts to some vital services. 

Summary of the Consultation on the Luton 2020-2040 Vision October 2020 
Luton 2040
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In addition to these points, there was general agreement among participants that the vision statement 

should be shorter and more meaningful for residents. Although some terms in the vision statement were 

seen as being somewhat vague, terms such as ‘fairness’ and ‘sustainable’ resonated with many people. 

Some of the comments received on the vision statement included: 

“I think this vision is fantastic.” 

“This is a good and well intentioned project and I commend it.” 

“Elimination of poverty by 2040 is not good enough.  This should be done within the next 5 years.” 

“It should be the ambition except everything appears to be geared to low  
or no income families. What is on offer 
to higher earners?” 

“The vision should be short enough that somebody can tell another person in the middle of St 
George’s Square.” 

Recommendations for changes to  the vision statement 

1. To broaden the ambition within the vision statement to focus on aspiration, thriving and  

prosperity for everyone in Luton, as well as ensuring no-one in poverty. 

2. To update the strap-line for Luton 2040 to be more inclusive and demonstrate the journey from 

2020 to 2040. 

3. To shorten the vision statement to one sentence that sets out the ambition for Luton 2040  

in a way that is both memorable and meaningful. 

4. To develop the vision document to demonstrate throughout that the initial vision and priorities  

will be delivered over the next five years to lay the foundations for Luton 2040. 

5. To include more detail in the vision document on the definition of no-one in poverty to 
demonstrate how this can be achieved in a way that can benefit everyone in Luton. 

Luton 2040
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Strategic Priorities to  
Achieve Luton 2040 

The vision document proposed five strategic priorities to deliver on the initial vision for 
Luton 2040. These priorities were designed to overcome the health and economic impacts of 
COVID-19 and to lay the foundations for delivering on the long-term ambitions for Luton 2040. 

Feedback in relation to the strategic priorities 

Throughout the consultation, residents, staff and partner organisations were asked if they agreed with 
each of these priorities. They were also asked to provide suggestions for anything they thought that 

could be added or amended to each of these. 

Overall, the strategic priorities were positively received, with a clear majority of people agreeing 

with each through the consultation surveys. The responses to each priority is summarised on the 

following pages. 

Luton 2040
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Strategic priority: 
Making Luton a child-friendly town, where our 
young people grow up feeling safe and secure, 
with a voice that matters and the opportunities 
they need to thrive. 

Throughout the consultation, most people have been supportive of a priority to ensure that Luton is 

a child-friendly town. 80% of responses to the young people’s survey agreed with this priority, while 

87% of responses to the wider vision survey agreed with this priority. 

Although many people felt this was an important priority, many also felt that this could be more 

ambitious in looking to drive aspirations and achievement in young people. 

Several people also felt that there needed to be clarity around whether this focussed on children or 

young people and there was general support for focussing this priority on the age range of 0-24. 

A small number of people questioned whether this priority was inclusive and suggested that much 

of this priority should be an ambition for people of all ages in Luton rather than just young people. 

An alternative suggestion was around making Luton a ‘family friendly town’, although many people 

agreed with following the UNICEF definition of a child-friendly town. 

Several people also felt that recent decisions, such as proposed changes to children’s centres were 

incompatible with this priority and would make it harder to achieve. 

Some of the comments received for this strategic priority included: 

“Priority should be given to young people.  They should have the opportunity to speak up/raise their concerns.” 

“I do not understand the emphasis on “child friendliness”. Surely it is important that everyone 
should feel safe, with a voice that matters etc.” 

Survey question: Do you agree or disagree with the strategic priority - Child friendly town? 

70% 62.39% 
60% 

50% 

40% 

30% 

20% 

10% 

0% 

24.34% 

6.64% 
3.10% 2.65% 0.88% 

Strongly Agree Neither agree Disagree Strongly Not answered 
agree nor disagree disagree 

Luton 2040



16 Summary of the Consultation on the Luton 2020-2040 Vision October 2020

2020 - 2040

A place to thrive

  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Luton 2040

Strategic priority: 
Protecting the most vulnerable in our town 
by prioritising services and interventions that 
alleviate the impact of poverty and reduce 
health inequalities. 

Many people agreed that protecting the most vulnerable people in Luton should be a priority, 

particularly following the coronavirus pandemic. 84% of responses to the vision survey either 

agreed or strongly agreed with this priority. 

Several people felt that this priority could be better defined, particularly in relation to what was meant 
by ‘most vulnerable’ in terms of whether this referred to financial vulnerability or something wider. 

Some people felt that addressing health inequalities needed to be more prominent with this priority 

and that it should specifically address challenges raised through previous work, including the 
Inclusive Growth Commission report and wider studies such as the Marmot Review. 

It was agreed that many of these challenges are picked up through the Population Wellbeing 

Strategy and that this needs to come through more clearly in the document. 

Housing was often raised as an important aspect within this priority to deliver on the overall 

ambition to ensure no-one in poverty, especially in terms of homelessness and access to more 

affordable social housing. 

Some of the comments received for this strategic priority included: 

“Good quality social housing being provided for anyone who wants or needs it, whether families or 
single people, young or old.” 

“Don’t close children’s centres.  Their loss will result in the most vulnerable families slipping through the net.” 

Survey question: Do you agree or disagree with the strategic priority - Protecting the most vulnerable? 

70% 
57.96%

60% 

50% 

40% 

26.11%30% 

20% 
7.96%10% 4.42% 2.65% 0.88% 

0% 
Strongly Agree Neither agree Disagree Strongly Not answered 
agree nor disagree disagree 

Luton 2040
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Strategic priority: 
Securing a strong economic recovery from 
COVID-19, which protects businesses, jobs 
and incomes and enables us to build a more 
inclusive economy by 2040. 

The majority of people throughout the consultation agreed that this priority was important. 

The vision survey showed that 86% of people either agreed or strongly agreed with this priority. 

Most people agreed with the approach to ensuring both a strong economic recovery in the short-

term and the longer-term ambitions to develop a more inclusive local economy. Despite this, a small 

number of people did feel that the longer-term ambitions to reforming and diversifying the local 

economy were more important following the pandemic. 

Although there was general agreement with this priority and the importance of economic 

growth, several people felt that this should not come at the expense of carbon neutral ambitions, 

particularly in relation to airport growth. 

Some of the comments received for this strategic priority included: 

“We need industry that is not reliant on the airport. The council put all its eggs in the airport basket 
and look what Covid did.” 

“I’m not sure how Luton Airport at full capacity can help you meet targets on reduced carbon 
emissions and air quality.” 

Survey question: Do you agree or disagree with the strategic priority - Building an inclusive economy? 

70% 
59.29% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

26.55% 

6.19% 5.31% 0.88% 1.77% 

Strongly Agree Neither agree Disagree Strongly Not answered 
agree nor disagree disagree 
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Strategic priority: 
Reducing our net carbon emissions to meet 
our long-term goal to be a carbon neutral 
town by 2040. 

The results of the consultation survey show that the carbon neutral priority had less support than 

other strategic priorities within the vision, with 72% either agreeing or strongly agreeing with this. 

However, during the consultation sessions this was often highlighted as being the most important of 

all the priorities. 

A small number of people did say that they felt this priority was less important since the impact of the 

pandemic, however several people also said that this priority should take precedence over economic aims. 

Several people also raised concerns that this would be an unachievable priority while airport usage 

continues to grow. Some people also felt that other challenges around development in the town 

would make this priority difficult to achieve. 

Some of the comments received for this strategic priority included: 

“A green recovery post Covid is essential for everyone.” 

“Carbon emissions is currently not a priority due to the Covid 19 problem.  We should concentrate on 
bigger problems in the short term.” 

“I don’t see how expansion of the airport ties in with your plans for cleaner air and reducing our 
carbon footprint.” 

Survey question: Do you agree or disagree with the strategic priority - Carbon neutral town? 

50% 
44.69% 

40% 

30% 

20% 

10% 

0% 

27.43% 

13.27% 

7.08% 6.19% 

1.33% 

Strongly Agree Neither agree Disagree Strongly Not answered 
agree nor disagree disagree 
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Strategic priority: 
Working with our community to make Luton a 
more resilient town, where our residents are 
active, engaged and socially responsible. 

Throughout the consultation, there was strong support for having a priority that set out a clear role 

for communities in delivering the Luton 2040 vision. The vision survey showed that 82% of people 

either agreed or strongly agreed with this priority. 

Many people agreed throughout consultation sessions that the strong sense of community spirit 

shown throughout the pandemic was important to build upon going forward. 

Many people also supported the focus on ensuring greater responsibility among residents, with 

some suggesting that this should feature more strongly across the vision as a key element of 

delivering on each of the other strategic priorities. 

Despite this, there was also some uncertainty about how this priority would work and exactly what it 

was aiming to achieve among some participants in the consultation. 

Some people felt that elements of this priority needed to be clarified and that more consideration 

needed to be given to the support that the voluntary and community sector would require, in terms of 

financial resources, skills and strategic leadership of the sector. 

There was a strong feeling particularly among residents that this priority should focus on achieving more 

around fairness, civic pride and ensuring that all residents have a strong voice within the town going forward. 

Some of the comments received for this strategic priority included: 

“I think highlighting the virtues of charity and being charitable is essential in eradicating poverty.” 

“There should certainly be more emphasis on social responsibility.” 

“You should aim to increase social responsibility that will have an impact on education, 
integration and environment.” 

Survey question: Do you agree or disagree with the strategic priority - Working with our community? 

60% 57.08% 

50% 

40% 

30% 25.22% 

20% 
10.62%

10% 3.10% 1.77% 2.21% 
0% 

Strongly Agree Neither agree Disagree Strongly Not answered 
agree nor disagree disagree 
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Additional feedback on the 
strategic priorities 

From the various discussions held throughout the consultations, there were no suggestions for 

additional strategic priorities to be added to the vision. Some people did feel that there were 

aspects within the proposed priorities that could come out more strongly, such as housing, crime 

and accessibility for all. 

Although it was understood that all of the strategic priorities are of equal importance, some people 

felt that the second and third priorities should come first within the vision document as these were 
most closely linked to the urgent response to the COVID-19 pandemic. 

Recommendations for changes to strategic priorities 

1. To strengthen the child-friendly town priority to be made clear that it is based on the UNICEF definition 
of ‘child-friendly’ cities and to be include greater focus on aspiration and children with SEND. 

2. To develop the strategic priority around working with the community to focus more  

on fairness, local pride and providing a voice for residents. 

3. To ensure that each strategic priority is clearly defined within the vision document. 

This includes defining the age range for the child-friendly town priority as 0-24 and adapting the 

term ‘most vulnerable’ within the second priority. 

4. To re-order the strategic priorities to reflect the urgency of some in response to the 

COVID-19 pandemic. 
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Target Outcomes 

Alongside each of the strategic priorities in the vision document are five proposed target 
outcomes, describing what the vision would look to achieve for each priority. 

 Feedback in relation to the target outcomes 

Throughout the consultation, residents, council staff and partner organisations were asked to give 

their views on whether these were the right target outcomes to achieve each priority and the overall 

vision. Participants were also asked to suggest any changes or additions to the target outcomes for 

each priority. 

Overall, the target outcomes were well received with at least four out of every five survey responses 

agreeing with these for each strategic priority. 

Survey question: Do you agree or disagree with the target outcomes for each strategic priority? 

100% 
88.94% 86.73%85.40% 85.40% 

80.09%
80% 

60% 

40% 

20% 
12.83%11.50% 11.50% 

1.77% 

9.29% 
3.10% 1.77% 2.65% 1.77% 

0% 

17.26% 

Child-Friendly Protecting the Inclusive Carbon Working  
Town most vulnerable Economy Neutral with our 

community 

Agree Disagree Not answered 

Although there was strong support for the target outcomes as a whole, there were a number of points 

raised around potential changes or additions to the strategic outcomes for each priority. Generally 

there was agreement that some target outcomes needed to be re-worded or better defined, while 

there were also examples of additional target outcomes that people felt should be included. 

Child friendly town outcomes – Some people felt that it was important to add a clear definition of what 
was meant by ‘basic needs’. Some participants also discussed the importance of finding the right way to 
measure target outcomes around young people feeling safe and secure and having a voice that matters. 

Several people suggested that the target outcomes should also include some focus around raising 

aspirations and happiness for young people. It was also felt that this strategic priority should also pick up 

ambitions in relation to children with SEND alongside the target outcomes to reduce inequalities. 
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Target Outcomes 

Protecting the most vulnerable outcomes – Some people felt that physical activity and specific 

aspects of physical health and wellbeing, such as obesity and smoking prevalence should be 

highlighted within the target outcomes. In addition, while most people agreed with the focus on 

reducing non-decent housing and temporary accommodation a small number of people felt that 

there should be specific targets around increasing social housing provision. In the target outcome 

on community safety some people also felt the definition should be widened from ‘serious youth 

violence’ to all cases of violent crime. 

Inclusive economy outcomes – Throughout the consultation many participants agreed with the target 

outcomes for the inclusive economy priority. In addition to the proposed outcomes some people 

felt that both transport and arts, culture and heritage should be given more focus within the target 

outcomes, although these do feature prominently within the delivery of this priority through the 

Inclusive Economy Strategy. 

Several people felt that the target outcome around ‘good-quality, well-paid’ jobs needed to be 

more clearly defined, including whether those jobs would be based in Luton. There was also lots of 

discussion across several engagement sessions around what the right mix of town centre facilities 

should be for the future, although it was general agreed that getting ‘the right mix’ should be the aim 

within the vision. 

Many people felt that the target outcome around airport growth was crucial, however many people 

also felt there should be an equal focus on diversifying key sectors within the economy, especially 

after the impact of COVID-19. The Inclusive Economy Strategy and Economic Recovery Strategy 

include this, however it was agreed that this does not come through strongly enough within the target 

outcomes in the vision. 

Carbon neutral outcomes – From most of the feedback throughout the consultation it was generally 

felt that the target outcomes around a carbon neutral town were clear and made sense to achieve 

this strategic priority. In some cases people felt the target outcomes could be written in a way that is 

easier to understand, for example, the target outcome around sustainable travel could be adapted to 

‘increased cycling, walking and green transport’. During many discussions, participants wanted to see 

more detail on how this could be achieved and clear advice on how organisations and individuals could 

play their part. 

Working with our community outcomes – In comparison to some of the other strategic priorities, a 

relatively large number of participants felt that many of the target outcomes attached to this priority 

were unclear. In particular, several people felt that target outcomes around ‘crisis support’ and ‘non-

essential services’ were not well-defined and were unsure of how these outcomes would contribute 

towards the overall vision. 
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Target Outcomes 

Some people involved in the consultation were less sure of what this priority and target outcomes 

were trying to achieve in comparison to the other strategic priorities. Some people also felt that 

support for communities should not be focussed solely around addressing poverty but also achieving 

other ambitions such as fairness, social responsibility, civic pride and a voice for residents. 

The feedback from participants around this set of target outcomes also suggested that inclusivity and 

accessibility for all should also be considered as key areas of focus. This included the suggestion of 

including outcomes focussed around reducing structural inequalities facing specific groups in Luton. 

Recommendations for changes to target outcomes 

1. To ensure that each target outcome is clearly defined, easy to understand and measurable. 

2. To adapt the child-friendly target outcomes to include a focus on raising aspiration and 

achievement as well as ensuring equal outcomes for children with SEND. 

3. To adapt the target outcomes around protecting the most vulnerable to include more around 

healthy life expectancy and financial sustainability. 

4. To adapt the inclusive economy target outcomes to include more around a diversified local 

economy. 

5. To adapt the target outcomes for the community priority to include specific outcomes around 

civic pride, a voice for residents and achieving equitable outcomes for residents. 
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Working Together to 
Deliver the Vision 

Throughout the consultation, there was a strong consensus that the vision should be delivered in 

partnership by everyone across the town. The results from the consultation survey showed that the 

majority of respondents understood how they could play a part in delivering the vision; almost one 

in three said they did not. 

Survey question: Do you understand how you or your organisation can contribute to delivering the Luton 
2040 vision? 

60.18%32.74% 

7.08% 
Agree Disagree Not answered 

Survey question: Do you understand how you or your organisation can contribute to delivering each of 
the strategic priorities? 

70% 

59.29%60% 

50% 

40% 

30% 

20% 

10% 

0% 

56.64% 

31.86% 

11.50% 11.50% 11.95% 11.95% 11.95% 

31.86% 
38.05% 

33.19% 
28.76% 

56.64% 

50% 
54.87% 

Child-Friendly Protecting Inclusive Carbon Working  
Town the most Economy Neutral with our 

vulnerable community 

Agree Disagree Not answered 
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 Suggestions for working together to deliver the vision 

Many organisations and individuals shared their thoughts on how they can contribute towards 
delivering on the vision through both the survey and engagement sessions. Some of the 
suggested actions included: 

Engagement with young people and  
providing services that reduce inequalities 

Delivering specific services for children and 
families that help to address  
poverty and its impact 

Supporting mental and emotional  
wellbeing for children and adults and  
reducing social isolation 

Delivering services through social prescription 
that support physical and mental health and  
encouraging active lifestyles 

Creating high-quality jobs within organisations 
and employing local people 

Supporting a buy-local approach to keep  
more money within Luton 

Supporting skills and education 
for Luton residents 

Reducing waste, recycling more and  
reducing emissions as organisations and 
households 

Walking, cycling and making choices that 
support the environment 

Supporting local charities and community 
resilience, with funding, governance,  
advice and volunteering 

Being socially responsible citizens and 
organisations and playing an active part  
in our community 

Encouraging and facilitating engagement 
across our diverse community among people of 
all ages and backgrounds 
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In addition to these suggestions, many people and organisations who took part in the consultation 

also put forward many ideas for operational actions that we should consider across the town to 

deliver on the vision. 

Many of these have already been included in or have been considered as part of the Inclusive 

Economy Strategy and Population Wellbeing Strategy and any new suggestions can be fed into the 

evolution of each of those strategies going forward. 

 Challenges to delivering on the vision and priorities 

Throughout the consultation, many people also raised a number of challenges that they and their 

organisations might face in contributing to the vision and priorities. 

Although most people that took part in the consultation said they understood how they could 

contribute to the vision, a number of people were also unsure of how they could play their part. 

During the engagement sessions, there was general agreement that the more detailed strategies 

for delivering on Luton 2040 should be included within the vision document. Many people also felt 

that they and their organisations would benefit from both partnership boards outlining more detail 
in terms of the actions that individuals and organisations should take to deliver against each priority 

and target outcome, as well as any evidence that underpins these actions. 

Another key challenge that was raised during the consultation was around funding and the financial 
impact of COVID-19. Many organisations, particularly within the voluntary and community sector 

felt that long-term financial sustainability could be a barrier to delivery. In addition, several people 
highlighted the financial cost to individuals of playing their part, particularly in terms of actions 
needed to achieve the carbon neutral priority. 

In relation to the strategic priority on working with our community, some practical challenges 

were also raised around the need for greater skills, leadership and a more strategic approach to 

partnership working across the voluntary and community sector. 

Additional recommendations for working together to deliver the vision 

1. To add the Inclusive Economy and Population Wellbeing Strategy summaries into the final vision 

document, alongside a summary of how organisations and residents can contribute to delivering 

the vision. 

2. To collate all suggestions for working together to deliver on Luton 2040 from the consultation, 

as well as barriers to delivery, to share with both strategic partnership boards to feed into their 

evolving strategies and delivery plans. 
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Next Steps 

The first phase of our Luton 2020-2040 vision consultation is now complete, with our new vision 
officially launched in October 2020. 

Individuals and organisations have talked passionately with us about the strengths of our town and 

the shared challenges we face, especially in light of the COVID-19 pandemic. Residents, businesses 

and partners throughout the public, private, voluntary and community sectors have helped to shape 

this vision for Luton 2020-2040 and have also been positive about working together to deliver this. 

However, this is not a one-off consultation exercise and our dialogue with residents, businesses and 
partners will be ongoing. We want everyone in our town to have a real opportunity to be involved 

in shaping Luton’s future and influencing decisions that affect the area in which they live, work, 
study and visit. This will be led and developed through a new Citizens’ Panel and Fairness Taskforce 

for the town. 

Our two strategic partnership boards will also bring together partners from across Luton and the 

wider region to deliver on our priorities over the next five years so that we overcome the impact 
of COVID-19 and lay the foundations for our journey to 2040. 

This is a truly ambitious vision for Luton that builds on our strengths and key assets as a town as 

well as our shared values. Together, we will build on the success of recent years and overcome the 

challenges we face today to build a healthier, fairer and more sustainable town where everyone 

can thrive and no-one has to live in poverty.  We can only deliver Luton 2020-2040 if we all work 

together and unite in our shared ambitions for the town. 

The final vision for Luton 2020-2040 is available to view at www.luton.gov.uk/luton2020-2040. 

To receive regular updates on the vision and how you can get involved, please email 

Luton2040@luton.gov.uk and ask to be added to the mailing list. 

Luton 2040
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