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The Lead Professional

1. Introduction

1.1 One of the key recommendations of ‘Every Child Matters’ is that children and young people with additional needs that require input form a number of practitioners should receive coordinated and coherent support through the input of one practitioner acting as a Lead Professional.

2. Definition

2.1 The Lead Professional is defined as a worker who is identified, as the professional whose expertise and resources are best able to meet the needs of a child. The role of Lead Professional is central to the effective front line delivery of integrated children’s services. It ensures that professional involvement is rationalised, co-ordinated and that communication is effective. 

3. The vision for the lead professional

3.1 Our belief is that children, young people and their families who have multiple needs for which they require specialist help, will achieve better outcomes and have a better experience and engagement with services through the provision of integrated support.  

3.2 Our vision is that such integrated support can be most effectively delivered through one practitioner acting in a ‘lead role’ – a Lead Professional. 

3.3  By taking a lead role, the Lead Professional will:

· act as a single point of contact that children, young people and families can trust, and who is able to support them in making choices and in navigating their way through the system

· ensure that children and families get appropriate interventions when needed, which are well planned, regularly reviewed and effectively delivered
· reduce overlap and inconsistency from other practitioners

· to ensure that services are provided to all children in need whatever the key agency’s criteria 
3.4 Evidence from practice suggests that the introduction of a lead professional role is central to the effective frontline delivery of integrated children’s services. It ensures that professional involvement is rationalised, coordinated and communicated effectively. More importantly, it provides a better experience for children, young people and their families involved with a range of agencies.

4. The Lead Professional Role

4.1  Key functions of the lead professional are described as follows:

· For each child/family one person will assume the role of Lead Professional. He/she will act as a single point of contact that the children, young people and families can trust, and who is able to support them in making choices and in navigating their way through the system.

· ensure that children and families get appropriate interventions when needed, which are well planned, regularly reviewed and effectively delivered

· reduce overlap and inconsistency from other practitioners.

4.2 To carry out the role effectively, it is likely that a Lead Professional will perform a number of key functions including:

· building a trusting relationship with the child or young person and family to secure their engagement and involvement in the process

      4.3 In order to allocate the Lead Professional it will be incumbent on the referring agency to have completed an assessment of the needs of the child, following the criteria for the completion of the Common Assessment to;

· identify what the support needs are and how far these are currently being delivered by practitioners within mainstream services such as schools, children’s centres and youth agencies;

· identify where additional services and other practitioners may need to be involved in supporting the child, young person or family;

· and set up a process which engages the family, young person, the these professionals, in order to:

· agree and/or review outcomes for the child or young person and family, 

· the key actions to be taken, 

· the resources and services needed to achieve these outcomes;

· identify strengths within the family/community, which might contribute towards the outcomes.

· ensure that each practitioner is clear about their role to ensure a ‘seamless’ provision of service

· ensure that there is a clear link and no overlap between the targeted support being offered to the child, young person or family and the work of practitioners within mainstream services particularly  Children’s Centres, Schools and Youth provision



· acting as a key conduit and contact point between the child, young person and family, and other practitioners involved in delivering more targeted and universal services

· agreeing a ‘support plan’ with and for the child, young person and family, which will include how and when progress will be monitored and reviewed.

4.4 The decision to allocate a lead professional to ensure the delivery of a ‘seamless service’ for a  child, young person or family will therefore depend on:

· the complexity of the child’s, young person’s and family’s needs 

· the number of practitioners already involved with the child or young people, and whether there is duplication and inconsistency which needs to be removed

· whether the child, young person or family requires professional help in a number of interlinked areas. 

· whether the interventions that the child, young person or family needs require other practitioners to be involved 

· and whether there is already a lead professional, key worker or care co-ordinator involved with the child or young person.

4.5 The Lead Professional  will work in partnership with the appropriate agencies to  provide a co-ordinated accessible service  ensuring good lines of communication are established and maintained and that the plan for intervention is clear to all relevant parties, including the family.

4.6 Determining the identity of Lead Professional is the collective responsibility of the professionals. Allocations will be determined at a multi-agency Planning Meeting that will be arranged by the agency identifying a need. For example if the child/young person’s needs are identified as ‘school action’ within the SEN Code of Practice, the SENCO may be the Lead Professional, this applies to any other professional working with the child.

5.  Skills and Knowledge required.

5.1 There are core skills and competencies required for successful lead professional practice, and these are supported by particular knowledge and expertise. We would not suggest that every practitioner in the lead professional role must possess all the skills listed below; but they or their manager should be able to assess their strengths and areas for development, and know how to call on further support when required. 
5.2 The core skills identified for success as a lead professional are having the competence and confidence to: 

· develop a successful and productive relationship with the child, young person and  family, and to communicate without jargon

· support young people or parents/carers in implementing a range of strategies to enable them to achieve their potential 

· convene meetings and discussions with different practitioners

· use the Common Assessment Framework and develop support plans for children and young people based on the outcomes

· deliver effective co-ordinated early intervention work and ongoing support for children and young people

· work in partnership with other specialist practitioners to deliver those aspects of the child or young person’s support plan or needs which they have the skills to deliver and be able to draw on the skills and expertise of other practitioners where appropriate 

· communicate effectively with practitioners in mainstream settings to ensure that all support for the child and young person is fully co-ordinated

5.3 Additionally, the practitioner in the lead professional role should draw on:

· an understanding of other key professionals, and how to contact them for consultation or referral

· knowledge of local and regional services for children and young people, what they offer, and how to contact them 

· key advocacy skills appropriate to the child or young person’s age, understanding and context.

5.4 The Lead Professional will need to have sufficient status, authority and credibility to fulfil the role, deriving from:

· their personal characteristics 

· acceptance and respect from other practitioners in relation to the role and functions of the lead professional.

· clear and transparent systems developed and agreed at strategic level, in relation to line management, accountability, professional support, and escalation routes.

6.  Designating or Choosing the Lead Professional

6.1 A practitioner working with the child or young person judges that they may have additional needs which are currently unmet and which need to be met if the child is to achieve his or her potential in relation to the five Every Child Matters outcomes. This view may arise from observation, from referral, during routine visits, through knowledge of a significant life event, as a result of contact with other practitioners or through any other key indicators.

6.2Through discussion with the parent, child or young person, and consultation with manager/peers as appropriate, the practitioner identifies whether further action may be required. If it is, the practitioner will make a decision whether they have the skills/knowledge to take this further or whether they should refer the case to a colleague within their organisation who has the skills/knowledge and remit to take action.

6.3 The practitioner has responsibility for identifying:

· who else might be involved with the child

· whether other concerns have been raised

· whether a common assessment has already been completed

· what information is currently in any of the multi-agency systems regarding the child 

· whether a lead professional is already working with the child.

6.4 If a Common Assessment has not been completed and there is no Lead Professional, the practitioner completes an assessment or arranges for someone else to do it involving other practitioners as appropriate. If a Common Assessment has been previously completed, it is updated as necessary. Completion of the Common Assessment will enable the practitioner to identify the nature of any additional needs, the appropriateness of those needs and the strengths of the child and their family. In addition it will also help to determine which practitioners are already involved and whether there are any overlaps or gaps in support.

6.5 A multi-agency meeting may need to be convened involving all relevant practitioners and the child, if appropriate and his/her family, by the practitioner/agency identifying the unmet needs and completing the Common Assessment.

6.6 The meeting will identify the needs, agree a support plan and allocate the most relevant practitioner as the Lead Professional.

6.7 The work identified will be monitored by the Lead Professional’s agency, and reviewed at regular intervals by the Multi-Agency Planning Meeting.
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