EQUALITY IMPACT ASSESSMENT 

Form Guidance

What is an Equality Impact Assessment (EIA)?

An Equality Impact Assessment (EIA) is a tool to help managers improve the quality of their services and its relevance to local people.  The process of carrying out an EIA enables services to think carefully, prior to policy development or at an early stage of a review, about the potential impact of a policy or service change on different groups, communities and neighbourhoods

Why do we need to Undertake EIAs?

The general Equality Duty requires organisations to consider how they can positively contribute to the advancement of equality and good relations.  It requires equality considerations to be reflected into the design of policies and the delivery of services, including internal policies, and for these issues to be kept under review.

Undertaking an EIA is an integral part of policy development.  It is most effective when it is integrated into day-to-day policy-making, business planning and other governance and corporate decision-making arrangements.  This is not an administrative task, but a core part of policy making.  

What results are we looking for from an EIA?

The EIA will help to demonstrate that decisions are made in a fair, transparent and accountable way, which take account of the needs and the rights of different members of the community. Used properly, EIAs ensure that officers and members make well-informed decisions.  It is important that EIAs are used as a tool for innovation and improvement.  Crucially, EIAs should not hinder ambition.  

The following procedures must be followed:

· The EIA should not be completed by an individual officer.  All those involved should have a good understanding of the service or policy being assessed with input from equalities, cohesion and inclusion officers and trade union representatives where appropriate.

· A small group of officers, which may include partners, must be involved.

· The lead officer for the review is responsible for bringing the EIA team together and the completion and submission of the completed form. 

Who may be affected by an existing or changed service?   
When reviewing or developing policies and services, the Council needs to monitor and take action on changes that affect the following individuals, groups, communities and neighbourhoods:  

1. Age 

2. Ethnicity, where this is a minority in the area of impact

3. Disability with physical or mental health issues, learning or sensory disability
4. Sexuality

5. Gender including  transsexual 

6. Gender Reassignment

7. Religion, faith, belief, or no belief

8. Pregnancy and Maternity  (covers pregnancy and parentage where child is under 5)

9. Marriage and Civil Partnership

10. Low income/benefits or living in an area of high deprivation (by Wards)

Impact Identified

A positive impact could have an actual or potential positive effect on one or more communities or groups, or improves equal opportunities or relationships between groups, communities or neighbourhoods.     

A negative or adverse impact could have an actual or potential disadvantage, or lead to community tensions between one or more groups, communities or neighbourhoods.     

A neutral impact – may be recorded if no evidence is found to suggest that any group, community or neighbourhood  wil be affected positively or negatively more than another by the policy strategy or plan. It is helpful to record neutral impacts where they might have been expected to show that they have been considered. If the outcome is that none of the protected groups will be affected positively or negatively more than another, then an EIA is not required.  However, the reason for making this decision will need to be documented.

How can the Council mitigate against negative impacts? 








Where negative impacts cannot be completely removed, mitigation that would lessen the negative impact must be developed.  This should be outlined in the action plan.  Responsibility for implementation of all actions must be clearly identified in the action plan table.   

If part of the existing or proposed policy or service development means there is, or would be, direct discrimination in any of the areas detailed above – this would be unlawful and changes will be required, to ensure that the discriminatory practice is removed.  Indirect discrimination should also be removed, unless it can be justified under legislation. 

How can positive impacts be promoted and unknown ones further examined?  

Positive impacts  

It is important that we plan to maximise opportunities presented by positive impacts, as the Council is committed to addressing inequality and strengthening relationships between communities.  It is therefore important to state clearly what the service intends to do to promote positive impacts.  Examples of this include promoting positive benefits in local media, or ensuring the policy or service plan is further strengthened.   

Unknown impacts 

Where there may be an impact upon groups, communities or neighbourhoods, but the service has insufficient evidence to make a judgement, then it needs to outline what action will be required to obtain the evidence needed to make a judgement. For example, the actions could include carrying out more research or consultation with groups, communities and neighbourhoods.

What should I do about a neutral impact?  

If on the face of it a positive or negative effect might be anticipated but, after further work, there is found to be no significant impact, the service may wish to record a neutral impact. This would be to indicate that a particular aspect of change has been considered but, after further work, no further action is deemed necessary. The categorisation of an impact as neutral should not be regarded as an easy option – it must be evidenced, it must be rational and it may be open to challenge.
Impacts on staff

It is clear that all staff will be impacted one way or another through actions associated with tracker / transformation projects. However, the purpose of the EIA is to identify actual or potential disproportionate impacts on the protected groups. As job losses cannot be determined at this stage it will not be easy to identify whether any employees falling within one or more protected groups will be disproportionately impacted by redundancies. The only time this may vary is if you are looking at a specific area of the workforce where a particular group predominates - women or men for example - in this event you can detail potential disproportionate impacts on staff.
The key is to measuring impacts that if a disproportionate impact is identified then you must detail who will be impacted, how ,why and what you will put in place to mitigate negative impacts  or promote positive impacts identified. 

CHECKLIST

The following prompt questions should assist you  
 
	
	( box when completed

	Am I clear about the purpose, rationale and intended outcomes for the change of policy/service or function?

	(

	Have I involved people with the right spread of knowledge in the EIA group? 

	(

	Have I invited Trade Union representation where required (TUs should always be invited / consulted on any EIAs in relation to staffing issues)

	(

	Which aspects of the change of policy, service or function might be specifically relevant to equalities, cohesion, and inclusion?

	Staffing proposals for re-provision of EPHs

	Will any potential impact on each of the equality groups be disproportionate? (either positively or negatively).  What is the impact likely to be?  

	Update at end of Consultation period

	Can I provide a breakdown of protected equality groups that may be affected?

	(

	Have I consulted those likely to be affected?  If not when and how should I do this?? 

	Ongoing

	Have I used sufficient evidence to inform my conclusion/decision?  (a lack of evidence is not acceptable as reason to conclude that there is no impact)

	(

	What adjustments can I make to my proposals to mitigate or eliminate any adverse impact. If it is not possible to mitigate can I justify the actions proposed? 

	Update at end of Consultation period

	Will the proposed change have the potential to impact on community cohesion and social inclusion? 
  
	Update at end of Consultation period


Equalities Impact Assessment (EIA)

1.

	Your Name (Lead Officer):

Veronia Charles, Principal HR Adviser
	Title and brief description of project, plan, policy:

Re-provision of Westlea and The Laurels EPHs

	Other contributors to this EIA: Lynn Stephens, HR Adviser; Hesley Nelson, Resource Manager; Kimberley Radford, Commissioning Manager; Jimmy Cummings, Trade Union Representative; Jennifer Dennis, Trade Union Representative; Maureen Drummond, Social Justice Adviser.
	What is the intended outcome of the proposal under consideration:

The closure and re-provision of Westlea and The Laurels EPHs

	Date EIA started: 07.09.11
	Date EIA Updated: 
	Date EIA Completed: 

	Sign off by Directorate Equality Lead: Roger Kirk



	Does the project plan, policy, in your considered opinion, have the potential, significantly and disproportionately, to impact on any person who may be defined by one or more of the following characteristics? 


	
	Yes
	No
	If Yes, is the impact?

	
	
	
	Positive
	Negative 
	Neutral

	Age

	(
	
	
	(
	

	Ethnicity 

	
	(
	
	
	(

	Disability - physical or mental health, learning or sensory disability

	
	(
	
	
	

	Sexual Orientation - Lesbian, Gay or Bisexual people
.
	
	(
	
	
	(

	Gender, including gender reassignment 
Women over-represented in the Care field.


	(
	
	
	(
	

	Religion, faith, belief or no belief

	
	(
	
	
	(

	Pregnancy and Maternity – not applicable to any staff member at this time


	
	
	
	
	

	Marriage and Civil Partnership
	
	(
	
	
	(

	Low income/benefits or living in an area of high deprivation (by Ward/s) 
	
	
	
	
	


	2. This section should be completed only for organisational change/restructure EIAs

	Have the results of the equalities analysis

shown that any particular equality group(s) will

be disproportionately affected by this change?

Please explain and provide evidence to

support your response. 
	Breakdown is as follows: (
Evidence gathered from Trent and through self identification (PDVFs).

	Does the change involve a reduction in staff?
	Yes, in total there are 92 posts at risk.

There will be a possible 92 redundancies (95% of which are female).

	Who will be consulted on this change? 
	All 92 staff are currently undergoing 90 day consultation as per the HR organisational change policy.  Consultation will also be held on a 1:1 basis and consideration will be given to carer needs or DDA implications.

	During consultation, were any equality concerns

raised by stakeholders?  If so, please briefly

explain the issue(s).
	Gender and Age.

As this is predominantly a female workforce the negative impact will be on women.

One third of the staff are or will be over 55 and therefore able to access their pension; however two thirds will not be eligible to access their pension and there will therefore be a negative impact on this group. Currently the job market in the Residential Care Sector is declining but there is an increase in Home Care and Re-enablement.   Information gathered from TRENT and data collected during consultation




	This section should be completed for all other policy development, service/function review, capital projects and budget proposal EIAs

	3.  For each category where you identified a negative impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the potential/actual disproportionate impact?
	

	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions, if any, will be put in place to mitigate or eliminate the impact? 

Please detail these actions in terms of what will be done who will do it when will it be done by and how will it be evaluated / reviewed?
	


	4.  For each category where you identified a positive impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the positive impact?
	None



	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	N/A



	What actions will you put in place to ensure the desired outcomes are achieved?
	Ensure Organisational Change Policy and procedure followed.
Ensure Redeployment process is followed and maximised. 


5. 
If you have stated that there is no significantly disproportionate impact, please explain why you believe this to be the case

	Ethnicity:    50/50.

Disability:   Whilst impact is neutral there is a small number that have stated they are disabled and in a strained economic environment it may become more difficult for this group to secure another job and there may be an impact on well being due to changes in the welfare system affecting disabled applicants.

Sexual Orientation:    All employees either stated Heterosexual (68%) or declined to specify (32%).

Religion:    Will have no affect on outcome of proposals.

Marriage:   Will have no affect on outcome of proposals.




6. 
Please describe how the proposal is likely to impact on cohesion and inclusion 

	Negatively.

The closure of the two homes will potentially result in 87 local women and 5 local men being made redundant in an increasingly volatile job market. Possibility of families and local residents forced into areas of poverty and financial exclusion.   


	7.  Outcome and Evaluation

	Action
	Deadline
	Priority
	Responsible Officer
	Outcome of Evaluation

	Continue Consultation

1 to 1 meetings 
Ensure Organisational Change Policy and procedure followed.
Ensure Redeployment process is followed and maximised. 

Change & Separation Programme 

E.A.P. – ICAS 


	05/12/11

07/10/11

09/01/12 onwards

always available

always available


	
	Line Managers/HR

Line Managers/HR 

Line Managers/HR  

	


� By “significantly disproportionately impact” we mean that the proposal is likely to have a noticeable effect on specific section(s) of the community greater than on the general community at large


� By “cohesion” we mean  that people enjoy a common sense of belonging,  feel respected and are able to live with dignity and in harmony with each other By inclusion we mean that resources are available to all to participate fully in civic society, there is equality of access, opportunity and dignity; disadvantage is no barrier and needs and aspirations of all are achieved at no detriment to others








EIA


