Equality Impact Assessment Form
Your name: ……Mal Hussain…… Date of completion:…29 Sep 2010...........  

Name of policy or service area being developed or reviewed: 

…Regn 2  Business & Economy . 024

Intended outcome through the development/review of the new/existing policy or service :  

Transfer of the Visitor Information Centre service to the Cultural Trust.  

To be included in their services contract with LB with an additional SLA setting out key elements of required maintaining 

an information centre for visitors. 

For budget reasons the Trust wish to only take on 3 employees FTE = 2.108, this means that under TUPE regulations 

either or both organisations could be liable for unfair dismissal.  On this basis the only way of transferring the service 

is under two conditions, the employee leaves the service voluntarily or that additional funds are paid to the Trust to take 

on the employee at full salary and overhead costs. 

Currently 4 employees FTE = 3.2027

4 employees affected.   Change in working hours and a change in job descriptions.

Employee make up staff – 4 employees – White/British 

	Actual or potential Impacts on groups, communities and neighbourhoods, identified from reviewing exisiting policies or services or from developing NEW policies or services  

	Groups, communities or neighbourhoods affected 
	Is the impact positive, neutral, negative or unknown?  Why?  How do you know this?  
	Action required to mitigate against negative 

impacts or promote positive impacts.  What

 is the action?  Who will do it?  When?

	Local Community
	Neutral –

The level of local community access to the information centre for travel and UK holiday information will remain.  

The ability to deliver the current high levels of footfall may change.  Subject to the quality of integration with the Library ticketing service this could increase or decrease.  
	The SLA will set a target of minimal levels of footfall based on current levels.

The Visitor Information Manager could oversee the service to ensure it does not fall below an agreed level.   

	
	Negative / neutral – 

The quality of the service may decline because of the wider range of services being provided at the Library managed information point and the lower level of skills / Tourism knowledge of the Library staff.    
	The SLA could state the minimum qualifications required to provide the service.

	Visitors to Luton
	Neutral – 

If the same staff are maintained then the service level of advice and guidance should not change.  However, if the Library staff are not appropriately trained then the quality may decrease.   There will be a reduction on the number of current staff so there may be a reduction in service levels.
	As above

	Council Staff – Travel Warrants
	Neutral – 

Service will be continued by the Cultural Trust.  The Trust require a minimum term of 3 years ie the Council must purchase the staff travel through this service for the next 3 years. 
	Include the service within the SLA.  

	Employees
	Neutral – 

The service will continue through a Service Level agreement.  

Positive – There is potential for the service to grow if and when the Trust integrates the service with their ticket booking system.  The offer to the community could be a more accessible service through longer opening hours. 
	The SLA will specify a level of service 

We could look to build into the SLA a requirement to expand an grow the service through longer opening hours.


What happens next?  

As soon as you have completed this form, please submit it to the Corporate Equalities Team. Within five working days, your form will be either approved or referred for review and revision -  review and revision will happen in very limited circumstances. Experience shows that where early contact has been made with the Corporate Equalities Team and departmental coordinators the sign off process is much easier!

As soon as the form has been signed off, it is the service’s responsibility to ensure that the action plan is implemented.  The Corporate Equalities Team will publish the completed form on the Council’s website.  

