
Equalities Impact Assessment (EIA)

1.

	Your Name (Lead Officer): Alex Greene
	Title and brief description of project, plan, policy:
Street Cleansing – Down Sizing  
To reduce the front line core work force by 10 posts form 96 FTE to 86 FTE, and delete two L6 supervisor posts from the 4 on / 4 off shift pattern. 



	Other contributors to this EIA:  Maureen Drummond, Social Justice Adviser, Martyn Goodall, Union Representative; Paul Cripps, HR
	What is the intended outcome of the proposal under consideration: 
Reductions will reduce the cleansing budget by £262k in the financial year 2012/13

	Date EIA 12th January 2012
	Date EIA Updated:
	Date EIA Completed: 12th January 2012

	Sign off by Directorate Equality Lead:

	Does the project plan, policy, in your considered opinion, have the potential significantly and disproportionately to impact on any person who may be defined by one or more of the following characteristics? 


	
	Yes
	No
	If Yes, is the impact?

	
	
	
	Positive
	Negative 
	Neutral

	Age
	
	x
	
	
	

	Ethnicity 
	
	x
	
	
	

	Disability - physical or mental health, learning or sensory disability
	
	x
	
	
	

	Sexual Orientation - Lesbian, Gay or Bisexual people
	
	x
	
	
	

	Gender, including gender reassignment
	
	x
	
	
	

	Religion, faith, belief or no belief
	
	x
	
	
	

	Pregnancy and Maternity
	
	x
	
	
	

	Marriage and Civil Partnership
	
	x
	
	
	

	Low income/benefits or living in an area of high deprivation (by Ward/s)
	
	x
	
	
	


	2. This section should be completed only for organisational change/restructure EIAs  

	Have the results of the equalities analysis

shown that any particular equality group(s) will

be disproportionately affected by this change?

Please explain and provide evidence to

support your response. 
	There are 25 employees who’s posts have been identified as at risk, the stats are
Race - 18 English, 3 Irish, 2 Scottish, 1 Swiss, 1 Bangladeshi  
Gender 23 Males, 2 Female
Disability – 0
Sexual 
Orientation - All Heterosexual
Age 55 & over = 4
Under 55 but 50 & over = 4
40 & over = 15
30 & over = 1
20 & over = 1
Religion/Belief –  24 Christians, 1 Muslin
Care Responsibilities = 1
There is a negative impact on cleansing staff who are on L2 salaries that are classified as low income 



	Does the change involve a reduction in staff?
	Yes - To down size the work force from 96 FTE to 86 FTE a reduction of 10 front line posts and 2 L6supervisor posts

	Who will be consulted on this change? 
	90 days formal consultation, commenced 21st November 2011

1 2 1 meetings conducted with all identified staff 

Overall briefing sessions

Issue of OCA to all staff

Trade Union discussions

	During consultation, were any equality concerns

raised by stakeholders?  If so, please briefly

explain the issue(s).
	


	This section should be completed for all other policy development, service/function review, capital projects and budget proposal EIAs

	3.  For each category where you identified a negative impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the potential/actual disproportionate impact?
	n/a

	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions, if any, will be put in place to mitigate or eliminate the impact? 

Please detail these actions in terms of what will be done who will do it when will it be done by and how will it be evaluated / reviewed?
	


	4.  For each category where you identified a positive impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the positive impact?
	n/a

	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions will you put in place to ensure the desired outcomes are achieved?
	


5. If you have stated that there is no significantly disproportionate impact, please explain why you believe this to be the case

	As identified from the stats, there are no inequalities within the posts identified as at risk.   


6. Please describe how the proposal is likely to impact on cohesion and inclusion 

	Negative, there may be a slight deterioration in street cleansing and response times to graffiti removal. This will be reduced from a response time of 24 hours to two working days. Racial and political graffiti will still classified as priority. This may affect the image of the town and possible future investment within the town.

There may be a slight deterioration with cleansing standards from 97.5% acceptable standard down to 87% acceptable.




	7.  Outcome and Evaluation

	Action
	Deadline
	Priority
	Responsible Officer
	Outcome of Evaluation

	Await the outcome from the Executive


	26th March 2012
	
	
	


	Summary of Findings and Actions (for publication and to be written by the author)

	Feed back from 121 meeting have identified concerns at maintaining street cleansing standards and the negative impact that this may have on the remaining cleansing staff.

Every employee acknowledges the need to save and reduce budgets but does not understand why front line jobs are being targeted.




� By “significantly disproportionately impact” we mean that the proposal is likely to have a noticeable effect on specific section(s) of the community greater than on the general community at large


� By “cohesion” we mean  that people enjoy a common sense of belonging,  feel respected and are able to live with dignity and in harmony with each other By inclusion we mean that resources are available to all to participate fully in civic society, there is equality of access, opportunity and dignity; disadvantage is no barrier and needs and aspirations of all are achieved at no detriment to others
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