Equalities Impact Assessment (EIA)

1.

	Your Name (Lead Officer): Suzette Alleyne
	Title and brief description of project, plan, policy: CASS review


	Other contributors to this EIA: Mark Davie, Graham Wrycroft
	What is the intended outcome of the proposal under consideration: To disband the CASS service and transfer the support functions to learning disabilities and care management teams. 



	Date EIA started:25/11/2012
	Date EIA Updated: 15/02/2012
	Date EIA Completed: 05/02/2012

	Sign off by Directorate Equality Lead:

	Does the project plan, policy, in your considered opinion, have the potential significantly and disproportionately to impact on any person who may be defined by one or more of the following characteristics? 


	
	Yes
	No
	If Yes, is the impact?

	
	
	
	Positive
	Negative 
	Neutral

	Age
	
	No
	
	
	

	Ethnicity 
	
	No
	
	
	

	Disability - physical or mental health, learning or sensory disability
	
	No
	
	
	

	Sexual Orientation - Lesbian, Gay or Bisexual people
	
	No
	
	
	

	Gender, including gender reassignment
	
	No
	
	
	

	Religion, faith, belief or no belief
	
	No
	
	
	

	Pregnancy and Maternity
	
	No
	
	
	

	Marriage and Civil Partnership
	
	No
	
	
	

	Low income/benefits or living in an area of high deprivation (by Ward/s)
	
	No
	
	
	


	2. This section should be completed only for organisational change/restructure EIAs

	Have the results of the equalities analysis

shown that any particular equality group(s) will

be disproportionately affected by this change?

Please explain and provide evidence to

support your response. 
	There will be no disproportionate impact on equality groups per say, as all the present customers will continue to be supported by Community Support Workers; the support is just remodelled into the larger care management system.  All of the current users of CASS also receive support from other parts of adult social care i.e. day care, home care, supported living. 

	Does the change involve a reduction in staff?
	Yes approximately 9.5 FTE reduction 

Name of post

No FTE

Grade

Vacant

Team Manager

1

M2

Yes

Team Leader

2

L7

1 Vacant, 1 filled

Support Worker

2

L6

Yes

Support Worker

1.57

L4

1 Vacant, 1 filled

Support Worker

2

L3

Yes

Handy Person

0.87

L1b

Filled


	Who will be consulted on this change? 
	Staff, stakeholder and service users. 

	During consultation, were any equality concerns

raised by stakeholders?  If so, please briefly

explain the issue(s).
	Customers were worried that they would not be able to carry on being supported by staff they worked with now.  However it was made clear that the same staff would continue to provide their support.


	This section should be completed for all other policy development, service/function review, capital projects and budget proposal EIAs

	3.  For each category where you identified a negative impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the potential/actual disproportionate impact?
	

	What evidence do you have to support this conclusion?
	 

	
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions, if any, will be put in place to mitigate or eliminate the impact? 

Please detail these actions in terms of what will be done who will do it when will it be done by and how will it be evaluated / reviewed?
	Given the plans to incorporate the remaining support workers with the wider care management structure it has been decided that staff will transfer with their current caseload. 

This will ensure that all current service users enjoy an ongoing service from a support worker who is known to them and with whom they have developed a relationship to help the support. 

Currently there are no new referrals being made to the CASS service therefore there is little risk to deleting the vacant posts, however, monitoring will  be undertaken by the new learning disabilities service manager and if the demand increases and review of the retained support workers will be undertaken. 


	4.  For each category where you identified a positive impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the positive impact?
	

	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions will you put in place to ensure the desired outcomes are achieved?
	


5. If you have stated that there is no significantly disproportionate impact, please explain why you believe this to be the case

	Because the service is being remodelled and not cut, no service user is being affected.  The customers continue to receive a service, provided by the same staff, the only actual change is that the service is provided from another part of Adult Social Care – Care management and Learning Disability Team.


6. Please describe how the proposal is likely to impact on cohesion and inclusion 

	Part of the CASS function was to support individuals to participate in community activities to build confidence, as the current support workers will retain their caseloads this should continue for current service users, carrying on the positive inclusion work. 

As the support workers with this experience will be placed in a broader care management setting there is the potential to include some of these activities for service users in other groups. 


	7. Outcome and Evaluation
There is a potential for a negative impact on service users with mild learning disabilities, however this will be mitigated by ensuring that current caseloads are transferred with support workers to provide continuity for the present service users. Given the low caseloads and lack of referrals for this service the need for restructure is paramount, by transferring support workers into larger care management structures there is a potential for positive impacts across Adult Social Care whilst continuing to provide support to this vulnerable client group.

	Action
	Deadline
	Priority
	Responsible Officer
	Outcome of Evaluation

	Transfer caseloads with Support Workers
Monitor potential support needs for people with mild learning disabilities through service planning. 

	TBC

Ongoing
	High

Medium  
	Suzette Alleyne

Harminder Patel
	


� By “significantly disproportionately impact” we mean that the proposal is likely to have a noticeable effect on specific section(s) of the community greater than on the general community at large


� By “cohesion” we mean  that people enjoy a common sense of belonging,  feel respected and are able to live with dignity and in harmony with each other By inclusion we mean that resources are available to all to participate fully in civic society, there is equality of access, opportunity and dignity; disadvantage is no barrier and needs and aspirations of all are achieved at no detriment to others








EIA Form


