Equalities Impact Assessment (EIA)

1.

	Your Name (Lead Officer): Mark Davie
	Title and brief description of project, plan, policy: RMT Integration


	Other contributors to this EIA: Cathy Legg, Marilyn Harris
	What is the intended outcome of the proposal under consideration: To have the Customer Service Centre take over much of the work for the referral management team (RMT)


	Date EIA started: 15/01/2012
	Date EIA Updated:
	Date EIA Completed: 13/02/2012

	Sign off by Directorate Equality Lead:

	Does the project plan, policy, in your considered opinion, have the potential significantly and disproportionately to impact on any person who may be defined by one or more of the following characteristics? 


	
	Yes
	No
	If Yes, is the impact?

	
	
	
	Positive
	Negative 
	Neutral

	Age
	Yes
	
	
	
	Yes

	Ethnicity 
	
	No 
	
	
	

	Disability - physical or mental health, learning or sensory disability
	Yes
	
	
	
	Yes

	Sexual Orientation - Lesbian, Gay or Bisexual people
	
	No
	
	
	

	Gender, including gender reassignment
	
	No
	
	
	

	Religion, faith, belief or no belief
	
	No
	
	
	

	Pregnancy and Maternity
	
	No
	
	
	

	Marriage and Civil Partnership
	
	No
	
	
	

	Low income/benefits or living in an area of high deprivation (by Ward/s)
	Yes
	
	
	
	Yes


	2. This section should be completed only for organisational change/restructure EIAs

	Have the results of the equalities analysis

shown that any particular equality group(s) will

be disproportionately affected by this change?

Please explain and provide evidence to

support your response. 
	No – The implementation plan is specifically designed to ensure the seamless switch over from the current service as delivered by the RMT to the new one as delivered by the Customer Service Centre. Furthermore Customer Service Advisors will continue to be supported by Adult Social Care staff throughout the first months following the switch over. 

All individuals presently employed will be able to apply for the ring fenced posts, and there are sufficient posts for non management staff.  However in the new structure there are less management posts.  All staff are female.

	Does the change involve a reduction in staff?
	Yes – The Referral Management Team will be disbanded, some staff will be transferred to the new arrangement, the remainder will apply for jobs throughout the new Care Assessment & Management structure where they will be ring fenced and given the same opportunity as other staff. 

Staff are graded as follows; 

M4 – manager

M2 – deputy manager

M1 – social worker

L7 – Social worker and community care worker. 

70% of staff are white British, 10% Pakistani, 20% African (Information not gathered from staff self identification)

100% of affected staff are female. 

No staff identified as having a disability.

No staff identified as having any sexual orientation other than heterosexual



	Who will be consulted on this change? 
	Staff in the RMT, Customer Services Staff through a pilot and training exercise, stakeholders across the services and in the 3rd sector. 

	During consultation, were any equality concerns

raised by stakeholders?  If so, please briefly

explain the issue(s).
	No 


	This section should be completed for all other policy development, service/function review, capital projects and budget proposal EIAs

	3.  For each category where you identified a negative impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the potential/actual disproportionate impact?
	 None

	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions, if any, will be put in place to mitigate or eliminate the impact? 

Please detail these actions in terms of what will be done who will do it when will it be done by and how will it be evaluated / reviewed?
	


	4.  For each category where you identified a positive impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the positive impact?
	 

	What evidence do you have to support this conclusion?
	

	If you have carried out any recent consultation with affected groups, what was the result?
	

	If you have not yet carried out consultation, when and how will this be done?
	

	What actions will you put in place to ensure the desired outcomes are achieved?
	


5. If you have stated that there is no significantly disproportionate impact, please explain why you believe this to be the case

	The implementation plan is specifically designed to provide a seamless switch over in service between the current RMT function and the proposed function to be carried out by the Customer Service Centre. The tasks will be the same and customers will receive the same service and referral into the Adult Social Care Service that they receive now. Furthermore existing Referral Management Team tasks that will not be taken up in the new call centre will be be transferred and undertaken by the new Care Management Service.  


6. Please describe how the proposal is likely to impact on cohesion and inclusion 

	None – As above. 


	7.  Outcome and Evaluation

	Action
	Deadline
	Priority
	Responsible Officer
	Outcome of Evaluation

	Pilot the service to ensure Customer Service Advisors are capable of undertaking. 
Ensure seamless service switch over with shadowing

	Complete

May 2012
	High 
	M. Davie

M. Davie


	Clear evidence of service running smoothly in new enviroment



� By “significantly disproportionately impact” we mean that the proposal is likely to have a noticeable effect on specific section(s) of the community greater than on the general community at large


� By “cohesion” we mean  that people enjoy a common sense of belonging,  feel respected and are able to live with dignity and in harmony with each other By inclusion we mean that resources are available to all to participate fully in civic society, there is equality of access, opportunity and dignity; disadvantage is no barrier and needs and aspirations of all are achieved at no detriment to others








EIA Form


