Equalities Impact Assessment (EIA)

1.

	Your Name (Lead Officer): Gary Dixon
	Title and brief description of project, plan, policy: Closure of Calverton Lodge and the reprovision of respite care for present customers.


	Other contributors to this EIA: Sandra Legate; Harminder Patel; Bridget Moffatt
	What is the intended outcome of the proposal under consideration: Is the reprovision of respite care for the Luton customers presently in Calverton Lodge.  This is part of the wider review of respite care for learning disabilities in Luton.


	Date EIA started: 10/1/12
	Date EIA Updated:
	Date EIA Completed: 13.1. 2012

	Sign off by Directorate Equality Lead:

	Does the project plan, policy, in your considered opinion, have the potential significantly and disproportionately to impact on any person who may be defined by one or more of the following characteristics? 


	
	Yes
	No
	If Yes, is the impact?

	
	
	
	Positive
	Negative 
	Neutral

	Age
	√
	
	
	√
	

	Ethnicity 
	√
	
	
	√
	

	Disability - physical or mental health, learning or sensory disability
	√
	
	
	√
	

	Sexual Orientation - Lesbian, Gay or Bisexual people
	
	
	
	
	√

	Gender, including gender reassignment
	√
	
	
	√
	

	Religion, faith, belief or no belief
	
	
	
	
	√

	Pregnancy and Maternity
	
	√
	
	
	

	Marriage and Civil Partnership
	
	√
	
	
	

	Low income/benefits or living in an area of high deprivation (by Ward/s)
	√
	
	
	
	


	2. This section should be completed only for organisational change/restructure EIAs

	Have the results of the equalities analysis

shown that any particular equality group(s) will

be disproportionately affected by this change?

Please explain and provide evidence to

support your response. 
	5 customers are from BME communities and (one from Arab decent), 2 white Irish and 1 White British.

Age range from 20-40 years.

All customers are Male

All customers have a learning disability with associated factors such as Autisism, epilepsy and behaviours that challenge. 

	Does the change involve a reduction in staff?
	Yes, however staff are not employed by Luton Borough Council and therefore do not come under LBC policy and procedures.

	Who will be consulted on this change? 
	All customers and their carers/family with the use of advocates as and when appropriate.

	During consultation, were any equality concerns

raised by stakeholders?  If so, please briefly

explain the issue(s).
	


	This section should be completed for all other policy development, service/function review, capital projects and budget proposal EIAs

	3.  For each category where you identified a negative impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the potential/actual disproportionate impact?
	 The impact will specifically affect young men in the age group 20-40 and will have a higher impact on those from a BME background.  As the home provides for people with learning disabilities, it will obviously have an effect on this group of customers.    Of the number of customers presently having respite for LD in Luton only 15 have a BME background of these 4 are of an Asian background, all of which attend Calverton for respite care.  Therefore we can say that this disproportionally affects this group of customers.  

	What evidence do you have to support this conclusion?
	Our evidence is based on CareFirst information relating to monitoring information on our customers.  All this information is voluntarily given and is based on the information from the customer/family/carer.

	If you have carried out any recent consultation with affected groups, what was the result?
	As above
As part of the overall learning disability respite review family/carers were informed that LBC were in discussions with the care provider due to the withdrawal of Central Bedfordshire customers.

Meeting arranged for the 12th January for all families/carers of customers at Calverton to discuss the way forward, and to address concerns and respond to questions raised.
Consultation has also taken place with Affinity Trust (care provider) in relation to look at various options to continue the service at Calverton Lodge.
At the meeting of the 12th Parents/carers were informed of the reasons that Calverton Lodge was closing, discussions were had around options looked at and next steps.   

Parents/carers were informed that they would be kept up to date with all progress when it happened by letter, telephone calls and meetings. 3 families attended, with one sending their apologies. 


	If you have not yet carried out consultation, when and how will this be done?
	See above

	What actions, if any, will be put in place to mitigate or eliminate the impact? 

Please detail these actions in terms of what will be done who will do it when will it be done by and how will it be evaluated / reviewed?
	The needs of the customers are paramount.  All individuals will receive an updated care assessment and their needs fully taken into consideration in looking at a reprovision of their respite requirements.  This will be done in partnership with their families/carers, and with the full support of advocates.  All respite reprovision will be local and not out of County.  

Care Management have begun the review of the customers respite needs and are also ensuring that needs assessments of carers are also undertaken.  As the impact disportionately affects young men from a BME Asian background, any reprovision of their respite care will ensure that their cultural needs will be met and will be part of their on-going care assessments. Please note; Calverton Lodge as a service is jointly funded with Central Bedfordshire Council (CBC).   CBC served notice on Affinity Trust and plan to withdraw all CBC customers as of the 31st March 2012, both the Affinity Trust and LBC have agreed after various discussions and reviewing all options that the service is no longer viable as a Luton only service.




	4.  For each category where you identified a positive impact please answer the following questions (please ensure that you cover all categories) 

	What is the nature of the positive impact?
	 Whilst no positive impact is shown in relation to the equality analysis, best practice will be adhered to.  This has been used in the reprovision of services for older persons in residential care, where services have be reprovided in another establishment.  National good practice also states that continuous consultation with customers, families and carers is of the utmost importance, as is the choice of the reprovision strongly being in the hands of the customer.

Past experience has shown that if the parameters are followed the outcome and the experience of the reprovision for the customer remains’ positive.

	What evidence do you have to support this conclusion?
	This is based on national and local narrative.

	If you have carried out any recent consultation with affected groups, what was the result?
	Please see above

	If you have not yet carried out consultation, when and how will this be done?
	Not applicable

	What actions will you put in place to ensure the desired outcomes are achieved?
	Please see mitigation described above.


5. If you have stated that there is no significantly disproportionate impact, please explain why you believe this to be the case

	Not applicable.


6. Please describe how the proposal is likely to impact on cohesion and inclusion 

	The impact is on the customer base, who are all Luton residents, some of whom reside in our more disadvantaged Wards.  The impact is also disproportionate on those from a BME background, and in relation to providing a service that supports both their learning disability needs and their cultural requirements.

It is important to note that the closure of Calverton Lodge is also coming at a time as the full review of respite services for learning disabilities within Luton.  Therefore any initial move may prove to be temporary as the long term aim of the respite review had not yet been consulted on.




	7.  Outcome and Evaluation

	Action
	Deadline
	Priority
	Responsible Officer
	Outcome of Evaluation

	
	
	
	
	


� By “significantly disproportionately impact” we mean that the proposal is likely to have a noticeable effect on specific section(s) of the community greater than on the general community at large


� By “cohesion” we mean  that people enjoy a common sense of belonging,  feel respected and are able to live with dignity and in harmony with each other By inclusion we mean that resources are available to all to participate fully in civic society, there is equality of access, opportunity and dignity; disadvantage is no barrier and needs and aspirations of all are achieved at no detriment to others
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